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BarnOwl GRC Online Portal

BarnOwl GRC is now available as a hosted solution in the Microsoft Azure Cloud, in
addition to the traditional on-premise deployment option.

Try the BarnOwl Online Portal in our test environment which is pre-configured with
sample risk data for quick and easy testing.

Email us at to receive a username and password with a link to
the BarnOwl Online Portal.



mailto:info@barnowl.co.za

The BarnOwl GRC Web Portal

Risk Registers
BarnOwl risk registers provide oversight of the

organisation’s risk universe, enabling clear
accountability, and proactive risk management

‘2 W Action Plans
,E, &8 BarnOwl action plans ensure accountability,
timely issue resolution, and better governance

BarnOwl web-based |
portal |

Risk & Control Self Assessments
/ BarnOwl's risk and control self-assessment

promotes risk awareness and strengthens
Drives ownership and accountability of internal controls across the organisation

all GRC activities throughout the
organisation resulting in:

Surveys, Checklists & Questionnaires
: H . BarnOwl's compliance checklists and surveys

* Operational effectiveness: enhanced simplify monitoring and ensure consistent

governance, reduced risk exposure, and regulatory adherence

streamlined operations

* Cultural change and engagement: a strong risk- Key Indicator Values

aware culture and greater employee BarnOwl's key indicators provide early
warning signals to proactively manage risks

engagement in governance practices and performance

* Business outcomes: enhanced decision-making,

business resilience, and sustained regulatory Incident Management

compliance BarnOwl's incident management helps track issues,
. . . drive accountability, and improve control
* Incident management: issue tracking, faster effectiveness

remediation, and improved stakeholder
confidence.

Risk Re-assessment early warning

BarnOwl's risk reassessment early warning triggers

enable proactive response to changing risk

conditions, enhancing resilience and decision-

making ( ,

BARNOWL



BarnOwl Risk Champion & Owner Portal

Risk Registers

Obijective, Risk, Contributing
Factor, Control

Action Plan

Key Indicator

Action Plans

RCSAs

* My Action Plans
* Action Plans by Unit

——

¢ Risk Self Assessments

¢ Control Self Assessments

—

——
e

surveys [
Assessments [
Questionnaires

* Surveys
* Compliance checklists
* Risk Maturity Assessment

* Questionnaires

Key Indicator Values

——

* KPI (linked to Objectives)
* KRI (linked to Risks)
* KCI (linked to Controls)

Incident
Management

T —

* Loss events, Tip offs, OH&S,
Forensics etc.

* Issue Tracking

——




BarnOwl Online Login Page

Getting access to the BarnOwl Azure Cloud sandbox environment is simple and hassle-free. Just email
us at info@barnowl.co.za to request your username and password. Once received, click on the BarnOwl|
Web Portal link and log in using the credentials provided.

In the first drop-down box select ‘Username & Password’ and enter the Username and Password
provided.

In the second drop-down box select ‘Try Now — BarnOwl Online’

Then click on ‘Sign In’



mailto:info@barnowl.co.za
https://trynow.barnowl.online/barnowleclipse
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BarnOwl Online Portal Landing Page

) BARNOWL E Home

System Welcome LiteUser01 LiteUser01

Here are some items that may need your attention.

®a Manage My BarnOwl

#= My Action Plans

i= Risks by Unit -
Ascending (Shared)

Title
i= My Action Plans - End

- )
Date ascending (Shared) |4 Put in place a Structured Market I...

(4] Cyber security awareness training
= My Votes - End Date

ascending (Shared)

i My Key Indicators - by
period (Shared)

Due By Days Remaining = Status

30/05/2026 | 71

30/04/2026 @ 41

Halfway

I Not Startec

. ] »
i= Loss Events by Unit -
Date ascending (Shared) Tota:2 &
i= Risk Register Report
= CRMP (Shared) =My Key Indicators
Title Financial Year Period No | Financial Period Na
(4} KRI07.01 Cash Flow Burn Rate | 2026/003 March
(4 I | KRI07.01 Cash Flow Burn Rate | 2026/002 February

Copyright BarnOwl Saftware Solutions & 2026

-

-

7= My Votes
Title
2] POPIA (Sample) - Protection of Pe...
@ Audit Satisfaction Questionnaire
2] GRC Ready - Audit Maturity Asses...
24 GRC Ready - Risk Maturity Survey
2] CS5A 2026

Unit Title

ABC Organisation
ABC Organisation
ABC Organisation
ABC Organisation

ABC Organisation

4 —

©12.0.1 | @ LiteUserd1 | B Audit User | # Try Now-BarnCwl Online | 38 grecustomers | B Try_Now_BarnOwl_Evalution

QA& LiteUser01 LiteUser01

Unit Path

ABC Qrganisation
ABC Organisation
ABC Qrganisation
ABC Organisation

ABC Qrganisation

Total: 6

Due
-
31/
31/
31/
31/

31/

-

3

]

a

The system is pre-configured with sample data for ease of testing. The landing page provides a
concise overview of tasks assigned to the User by the Risk Administrator :

« My Action Plans

« My Votes (RSAs, CSAs, Compliance Checklist(s), Questionnaires, Risk & Audit Maturity Assessments)

- My Key Indicators (capture input values based on Kl frequency)




Risk Register (Risk Champion

) eigua

My BarnOwl

%5 Manage My EarnOwl

System

i= Risks by Unit -
Ascending (Shared)

E My BarnOwl / Risks by Unit - Ascending

e

Unit Structure

Search

® Show Available O Show All O Show Selected

v @8 Root! 1 Unit\Process Path @

v @ ABC Organisation

Favourite view

~ Link Library Risks to Unit...
[

Export

Unlink Selected Risks from Unit......

a 2

AdminUser AdminUser

Risk Title 1 Risk Cat... Risk Subcat... Risk Description Rl RL i RR
= My Action Plans - End O @ Compliance i - - 7 -
Date ascending (Shared) O @Finance !
_ [ @ Operations i =z ! 04. Regulatory & Strategic Regulatory Laws change. Industries get stricter. Non- Failure to adapt may lead to penalkies, 4.00 1.00 400
i= My Votes - End Date Compliance Change compliance can halt operations. Especially operational disruption, reputational
ascending (Shared) critical in finance, healthcare, energy, and harm, and loss of stakeholder
data-heavy sectors. confidence
i= My Key Indicators - by X . . . - .
period (Shared) = ! 05. Talent & Leadership Strategic Talent Misaligned leadership or |D55_Of key people = | Weakened EXEC‘JEI.DH, 'ed_uc'. onin 5.00 4.00 20.00
Risk strategy collapse Includes: Skills gaps, performance and innovation,
Succession failure, Culture misalignment increased succession risk, undermining
= Loss Events by Unit - Contributing Factors: Poor leadership organisational resilience and
Date ascending (#2) capability or experience gaps, Lack of competitiveness.
(Shared) succession planning, Skills mismatch vs
future str
i= Risk Register Report
{Shared) =z ! 06. Reputation & Brand Strategic Reputation One incident can undo decades of brand Reduced customer trust, revenue, 4.00 3.00 12.00
Damage building Driven by: Social media talent attraction, and investor
. . amplification, Ethical failures, Poar crisis confidence, while increasing scrutiny
= (T response Contributing Factors: Service and long-term recovery costs
(B failures, unethical conduct, data or
technology incidents, ineffective
communication during crises,
i
£ ! 07. Economic & Financial Strategic Economic Macro factors: Interest rates, inflation, Reduction in demand, increased costs, 5.00 4.00 20.00
Instability exchange rates Internal factors: Liquidity, strained cash flow, limited access to
cost escalation capital, weakening the organisation’s
financial resilience and strategic
execution capacity.
Eq ! 08. Operational Fragility Strategic Operational Operational fragility may arise from complex | Increased control failures, poor 400 2.00 8.00
and poorly documented processes, decisions, and inefficiency,
dependency on key individuals, legacy or undermining resilience, performance,
1 Unit and 0 Processes selected 1-100f101tems &
Copyright BarnCiwl © Soluticns © @ 1201 | @ Adminlser | B8 Audit User arnCwl Online | 5 grecustor 2 Try Now BarnOwl Evoluticn

Click on menu option ‘My BarnOwl’
Select Unit(s) (permission based)
Click on Risk by Unit — Ascending

Click on the ‘Open’ icon to open a Risk (e.g. 07.Economic & Financial Instability)



Risk on a Page (Risk Champion)

") BarNOWL

System e Risk Structure

Search Risk Structure
®s Manage My BarnOwl | S

01. Strategic

= Risks by Unit -
Ascending (Shared)

v =3 (7 07. Economic & Finan... § l

v MObjectives :

- . [4 01. Executing strate... !
£= My Action Plans - End

Date ascending (Shared) v MContributing Factors

¥ [407.CF01 Macroeconomi... &
i= My Votes - End Date
ascending (Shared)

+ mcontrols :

[4 07.CF01.CO1 Finandia..

¥ [407.CF02 Industry & M...
v B Controls

i= My Key Indicators - by
period (Shared)

[4 07.CF02.CO1 Structur..

i= Loss Events by Unit -

[407.1M01 Reduction in...
Date ascending (Shared)

¥ [707.CF03 Organisation... |
+ [Controls

[4 07.CF03.C01 Financia..

“

B Key Indicators
[7 KRI 07.01 Cash Flow ...

v [MAction Plans :
[7 Putin place a Struc..

v Child Risks :

~ M02. Finance
[4 07.02 Margin Erosion...
{7 07.01 Liquidity & Ca... }

Copyright BarnCwl Software Solutions @ 2026

E My BarnOwl / Risks by Unit - Ascending / Unit Risk Structure

@ Unit Risk Form: 07. Economic & Financial Instability on Unit: 01. Strategic

|

Save and Close = Unlink from Unit...
Risk Library Unit Risk Links Detail Ratings Control Adequacy Owners

Risk Library (Read-Only)

Title

Q, & Jonathan Crisp -

Open Risk Library Record... &3

[ 07. Economic & Financial Instability

Reference

=rest rates, inflation, exchange rates
iquidity, ©

ost escalation

Category

Strategic

Sub Category

Economic

©120.1 | @ 1D\Crisp | BB Audit User | # Try Now | & BOCSIMP\SOLORZ | @ BarnOwl_Evelution_Try_Now

Click on ellipsis to expand the

Shows all Objects linked to this Risk: objectives,

Risk Structure

controls, key indictors, action plans, child risks, incidents etc.

contributing factors / impacts,




My Action Plans (Owner)

() sarnowL

-

s Manage My BarnOwl

= Risks by Unit -
Ascending (Shared)

E My BarnOwl / My Action Plans - End Date ascending

This view Favourite view

Clear Filters  Wrap All

Export
Unwrap All

Reset | Addto My BarnOwi...

Drag a column header and drop it here to group by that column.

i= My Action Plans - End
Date ascending (Shared)

= My Votes - End Date
ascending (Shared)

= My Key Indicators - by
period (Shared)

i= Loss Events by Unit -
Date ascending (Shared)

: : i UnitPath

4

“ ABC Organisatiom01.
Strategic

() ABC Organisatiom01.
Strategic

- ABC Organisatiom01.

Strategic

Copyright BarnCwl Saftwars Salutions @ 2026

Action Plan Title E

Set up a central innovation register and
setup an innovation steering committee

Cyher security awareness training

Put in place a Structured Market
Intelligence & Strategy Review Process

Start Date @

18/02/2026

18/02/2026

18/02/2026

End.. t+ 3

31/03/2026

30/04/2026

30/05/2026

Action Plan Status

Started

Mot Started

Not Started

Q, & Jonathan Crisp ~

Percentage Completea Linked To Title : | LinkedToT
1.00 09.CF01.C0O1 Maintain a central Control
innovation register and setup an
innovation steering committee
0.00  03. Cybersecurity & Data Risk Risk

0.00 | 07. Economic & Financial Instability | Risk

@ 1201 | © IDIYCrisp | B8 Audiz User | # Try Now | & BOC

»

1-30f3items (&

S IMP\SQLOZR2 | B BarnOwl_Evalution_Try_Now

My Action Plans: shows your Action Plans where you are an Owner

Click on the ‘Open’ icon to open an Action Plan




Open and Update My Action Plan(s) (Owner)

) arnowe

E My BarnOwl / My Action Plans - End Date ascending / Action Plan Form

@ Action Plan Form: Cyber security awareness training

-

View
s Manage My BarnOwl
Saveand Close ~ Delete.. @ Extension Request.. ~ Send Mail...

Q, & Jonathan Crisp ~

i= Risks by Unit - Action Plan Links Owners Recurrence Escalation Email Defaults
Ascending (Shared)

Action Plan Detail &
i= My Action Plans - End .
Date ascending (Shared) Title

Cyber security awareness training

i= My Votes - End Date Reference
ascending (Shared)
i= My Key Indicators - by Description

period (Shared)

i= Loss Events by Unit -
Date ascending (Shared)

Documents «

Current Status Summary

il

Status
== -
Percentage Complete
[oo B
Start Date

Teal

[4emrmnas

Copyright BarmGw| Software Solutions @ 2026

@201

@ 1D1\Crisp | B8 Audit User | # Try Now | & EOCSIMP\SOLOZR2 | & BarnOwl_Evelution_Try_Naw

-

My Action Plan (AP)
« Update the AP status

« Complete progress notes and / or attach evidence

« Save and Close

« View a full audit trail (date / time stamp) of the progress of the AP




My Votes (Owner)

OBARNOWL B Voting / My Votes - End Date ascending Q& Jonathan Crisp -

N, Froceven o

Clear Filters Wrap Al Unwrap All Reset | Add to My BarnOwil...
%5 Manage My BarnOwl Search visible text fields

i= Risks by Unit - Drag a column header and drop it here to group by that column.
Ascending (Shared)
Unit Path i Title H Start Date } End... 1+ ! Days Remaining } My Submission Status  } Statusn

i My Action Plans - End ] ABC Organisation POPIA - Protection of Personal Information Act 2021 06/02/2026  31/12/2026 | 307 Not Submitted Active n
Date ascending (Shared)

@ ABC Organisation Audit Satisfaction Questionnaire 26/02/2026 31/12/2026 | 307 Mot Submitted Active
= My Votes - End Dat

A [ ABC Organisation GRC Ready - Risk Maturity Survey 25/02/2026  31/12/2026 | 307 Mot Submitted Active

ascending (Shared)

£ ABC Organisation GRC Ready - Audit Maturity Assessment 25/02/2026 31/12/2026 | 307 Mot Submitted Active
= My Key Indicators - by
period (Shared) (£ ABC Organisation CSA 2026 27/02/2026 | 317122026 | 307 Not Submitted Active

4 ABC Organisation RSA 2026 27/02/2026 31/12/2026 | 307 Mot Submitted Active
i Loss Events by Unit -
Date ascending (Shared)
= Risk Register Report
(Shared)

-
1-6ofeitems &
Copyright BarnOw| Software Solutions & 2026 @ 12.0.1 | @ IDICrisp | @8 Audit User | # Try Now | 5 BOCS-IMP\SQLOZRZ | & BarnOwl_Evolution_Try_Now

My Votes (various voting templates assigned to the User by the Risk Administrator)
+ Compliance (POPIA sample) checklist

+ Risk Maturity Assessment

+ Audit Maturity Assessment

+ Questionnaire (e.g. Audit satisfaction questionnaire)

+ Risk Self Assessment

« Control Self Assessment




Risk Maturity Assessment (Owner)

OBARNOWL E Voting / My Votes - End Date ascending / Survey Form Q

-

nﬁ Export
%y Manage My BarnOwl

€3 Submit  Show Answer Options As~  Survey Details..

& Jonathan Crisp ~

isk Maturity Survey

F it 1. Governance Strategy =
= HIS:S b){rsl;:mt a4 1.1 Risk strategy - provide clarity of direction & clear goals: Strategy, direction & goals bl
cending (Share:
2. Framework and Application
1= My Action Plans - End @ 1.1 There is an approved risk management strategy of framework (i.e, that identifies, assesses, prioritises, mitigates, and monitors risks) including goals and allocated
-D_t . ding (Shared) o) Ersitlirs resmmes SEm T e s accountability that is aligned to and an integral part of the coverall organisational strategy.
ate ascending (Share: 3

\::} Mot Aware \::} Initial . Basic \::} Established () Advanced (:) Leading Practice
= My Votes - End Date 4, People and Culture o1(0)

ascending (Shared)
5. Measure, Monitor and report

My Key Indicators - by 1.2 Set governance framework including policy h
period (Shared)

@ 1.2 There is a well-aligned and integrated risk management framework that includes a charter, policy, plan, appetite statement with thresholds, assessments, and register
of risks

Loss Events by Unit -

Date ascending (Shared — - — . .
8¢ b (_) Not Aware . Initial {_) Basic (_J Established (_) Advanced (_) Leading Practice

oo

1.3 Set appetite and tolerance levels, and accountability Y

@ 1.3 Organisational risk appetite guides strategy and business decisions, with risk appetite criteria and risk tolerances established and continually reviewed in respanse to
external environmental changes. Accountability and responsibilities have been clearly assigned

(C) Mot Aware () Initial (C) Basic @ Established () Advanced (O) Leading Practice

[}

€3 Survey is not ready for submission | Changes will be saved automatically | % Compliance: 62.50%

Copyright BarnOwl Software Salutions @ 2026 © 12.0.1 | © IDIYCrisp | 88 Audic User | # Try Now | & BOCS IMPISQLOZRZ | & BarnOwl_Evolution_Try_Now

GRCReady Risk Maturity Assessment

Expertly curated report on completion




Audit Maturity Assessment (Owner)

Q & Jonathan Crisp -

OBARNOWL E Voting / My Votes - End Date ascending / Survey Form

System m Survey Form: GRC Ready - Audit Maturity Assessment I
Actions E
%y Manage My BarnOwl T

€3 Submit  Show Answer Options As~  Survey Details...

Domain I: Purpose of Internal Auditing o

= MESirE- Principle 01: Honesty and Professional Courage

Ascending (Shared)

Domai thics & Professional Standards

@ Standard 07.01 Honesty and Professional Courage: The audit function’s purpose is clearly established, communicated, and upheld with honesty and ethical resolve

i= My Action Plans - End - - N B - -
() Not Aware () Basic () Initial () Established (_) Advanced () Leading Practice

Date ascending (Shared) Domain |ll: Governing the Internal Audit ()
Function o

i= My Votes - End Dat

ascen};ingfsshar:d] e Domain IV: Managing the Internal Audit @ Standard 01.02 Organization's Ethical Expectations: All internal audit actions and decisions consistently reflect the highest standards of ethical conduct.
Function l:::l Not Aware ‘:::‘ Basic l:l Initial l:l Established l:l Advanced l:l Leading Practice

= M: KS?I In:icatolsf by Domain V: Performing Internal Audit Services 2o

Erios are:
P ¢ L @ Standard 07.03 Legal and Ethical Behavior: The audit function fosters an environment of accountability that is fully aligned with legal and ethical obligations.

= o Bl () Mot Aware () Basic () Inidal () Established () Advanced () Leading Practice

Date ascending (Shared) o0)

Principle 02: Maintain Objectivity

@ Standard 02.01 Individual Objectivity: Auditors’ judgments remain impartial, unbiased, and free from undue influence in applying professional judgment and conclusions.

() Not Aware (_) Basic (_) Initial () Established () Advanced () Leading Practice

20
@ Standard 02.02 Safeguarding Objectivity: Conflicts of interest are avoided, identified, managed, and ransparently disclosed during engagements
l:::l Mot Aware ‘:::‘ Basic l:l Initial l:l Established l:l Advanced l:l Leading Practice
[}
@ Standard 02.03 Disclnsing Imnairments tn Ohisrrivine Potential imnairments tn nhiertivite are dedlared remilarly reviewsd and addressed annronriately

@ 5urvey is not ready for submission | Last Saved: 24/2/2026, 23:28:27 | % Compliance: 83.33%

Copyright BarnOwl Software Solutions @ 2026 @ 1201 | @ IDICrisp | @ AuditUser | i Try Now | & BOCS-IMPISQLOSRZ | & BarnOwl Evolution_Try_Now

Audit Maturity Assessment (Institute of Internal Audit)

Expertly curated report on completion



Audit Satisfaction Questionnaire (Owner)

OBARNOWL E Voting / My Votes - End Date ascending / Questionnaire Form Q & Jonathan Crisp -

System @ Questionnaire Form: Audit Satisfaction Questionnaire

Actions
%8 Manage My BarnOwl -

Submitand Close = 3Save and Close ~ Questionnaire Detsils..

i= Risks by Unit - Dozl (s et
Ascending (Shared)
Planning o Performance = Professionalism of Service W Communication of Results L

i= My Action Plans - End

Date ascending (Shared) Adequate notice was received prior to the audit The auditors were responsive to your ideas and/or Auditors were objective Management or key staff members were informed
start date concerns regarding the audit Yes - of all major issues as they developed during the
— No v Yes v audit
= My }fotes -End Date Audit kept disruption to operation of department Yes -
ascending (Shared) On what date did the audit commence? The audit was conducted in such a manner asto toa minimum
reduce disruption to the operation of this Audit reports were:
. 16/02/2026 & F P The auditors showed an awareness of the unique P
i= My Key Indicators - by department operations of this department Search available Search selected
period [Shared) On what date were you notified? Yes - -
13/02/2026 B No - Informative » | Useful
- . Notice was received regarding changes to the audit Presented
i= Loss Events by Unit - The audit goals, objectives, areas o be reviewed, itnerary Accurately )
Date ascending (Shared) and tentative completion date were clearly Mo v
explained Presented Clearly  »»
i= Risk Register Report ves - The auditors showed an awareness of the unique Fair
(Shared) operations of this departrment <
Ideas and/or concerns were solicited prior to the Ves -
start of the audit
Yes - The audit was conducted in a timely manner
No o Audit reports contained adequate explanation for
The auditing and reporting process was adequately the findings and recommendations
explained No -
Yes -
Copyright BarnOwl Software Solutions © 2026 ©12.0.1 | @ IDNCrisp | @ Audit User | #& Try Now | 5 BOCS-IMP\SOLOERZ | & BarnOwl_Evelution_Try_Now

Example of Audit Satisfaction Questionnaire




Risk Self Assessment (Owner)

O BARNOWL

E Voting / My Votes - End Date ascending /

SEmm L RSA 2026 on Unit: ABC Organisation

% Manage My BarnOwl

= Risks by Unit -
Ascending (Shared)

i= My Action Plans - End
Date ascending (Shared)

Qear Filkers  Wrap All

Unwrap All  Reset

G

i= My Votes - End Date
ascending (Shared)

&

= My Key Indicators - by
period (Shared)

= Loss Events by Unit -
Date ascending (Shared)

i= Risk Register Report
(Shared)

&

[E

G

@

&

G

G

ra

()

Y

Risk Title t

01. Strategy Execution Failure

02. Market Disruption

03. Cybersecurity & Data Risk

04. Regulatory & Compliance

Change

05. Talent & Leadership Risk

06. Reputation & Brand Damage

07. Economic & Financial Instability

08. Operational Fragility

09. Innovation Failure

10 CEM 0 Cuustbmimakilit Dence e

Cast My Vote

Reference

01

02

03

04

05

06

07

08

09

a0

@Vote is not ready for submission | Last Saved: 27/02/2026, 14:57:17

Copyright Barnwl Software Solutions @ 2026

4,00 - High Impact

4.00 - High Impact

5.00 - Very High Impact

4.00 - High Impact

5.00 - Very High Impact

4.00 - High Impact

5.00 - Very High Impact

4.00 - High Impact

4,00 - High Impact

2 AN MAndivme lrmmoet

L

4,00 - Likely - Risk certain to occur
in the short term

3.00 - Moderate - Risk could occur
medium term

4.00 - Likely - Risk certain to occur
in the short term

4.00 - Likely - Risk certain to occur
in the short term

4,00 - Likely - Risk certain to occur
in the short term

4.00 - Likely - Risk certain to occur
in the short term

4,00 - Likely - Risk certain to occur
in the short tarm

4.00 - Likely - Risk certain to occur
in the short term

4,00 - Likely - Risk certain to occur
in the short term

AN Lilemhs  Dicl merbais dm memoe

20

20

20

RI

4.00 - High Impact

4.00 - High Impact

Please select a value

Please select a value

Please select a value

Please select a value

Please select a value

Please select a value

Please select a value

Dlanen malack = mlon

© 1201 | @ IDI\Crisp | 88 Audit User | # Try Now

RL

2,00 - Unlikely - Risk unlikely to
occur even medium term

3.00 - Moderate - Risk could occur

medium term

Please select a value

Please select a value

Please select a value

Please select a value

Please select a value

Please select a value

Please select a value

Dlanea cnlast = b

Q, a Jonathan Crisp ~

8 o)
12 @)
0 o
0 o
0 o)
0 e}
0 O
0 e}
0 o)
n ~
Total: 10 ¢

= BOCSIMP\SQLOZRZ | & BarnOwl_Evelution_Try_Now

Risk Self Assessment(s) allow Risk Owners to rate their risks in terms of Impact and Likelihood as
well as comment and/or attach evidence

The ratings are not updated to the live registers until all votes have been submitted and the vote

closed and updated by the Administrator




Control Self Assessment (Owner)

OBARNOWL B My BarnOwl / My Votes - End Date ascending / Cast My Vote Q& Jonathan Crisp ~

System A CSA 2026 on Unit: ABC Organisation
Acti This i Exj
%5 Manage My BarnOwl ons port

Clear Filters  Wrap All  Unwrap All  Reset

= Risks by Unit - 5
Ascending (Shared)
Control Title + H Control Procedure H Control Adequacy H Control Effectiveness 3
= My Action Plans - End £ (5] 01.CF01.C01 Structured strategic Establish strategic objectives aligned to its long-term direction, assigns executive accountability, and 1.00 - Adequate 2.00 - Partially effective (o] -
Date ascending (Shared) performance framework monitors performance against defined outcomes
£= My Votes - End Date £ (-] 02.CF01.C02 Structured customer Structured customer intelligence programme to continuously monitor changes in customer needs, 2.00 - Partially Adequate || 3.00 - Ineffective O
rrrT e intelligence programme expectations, and buying behaviour: Regular customer surveys (NPS, satisfaction, preference shifts),
- Sodcial listening & market sentiment analysis, Sales pipeline trend analysis, Competitor offering
_ monitoring. Customer churn & retention analysis, Usage data / digital interaction tracking
= My Key Indicators - by
period (Shared) £4 2 03.CFO1.C01 Security awareness Security awareness training 1.00 - Adeguate 3.00 - Ineffective o
training
= Loss Events by Unit -
0= ve':' Sl 4 %] 03.CFO1.C02 IAM & privileged 14M & privileged access management 1.00 - Adequate Please select 2 value o
Date ascending (Shared)
access management
i= Risk Register Report @ [%] 04.CFO1.C01 Structured regulatory | Implement a structured regulatory monitoring and compliance impact assessment process to identify, 2.00 - Partially Adequate  Please selact 3 value o
(Shared) monitoring and compliance impact | assess, and respond fo changes in laws and industry regulations
assessment process
£ @ 05.CF01.C01 Formal leadership Formal leadership development and succession planning framewaork to ensure leaders have the required | 1.00 - Adequate Please select a value O
development and succession skills, experience, and behavioural competencies to execute strategy and manage risk
planning framework
@ ] 05.CF02.C01 Structured., Implement a structured, organisation-wide succession planning process to identify, develop, and prepare | 1.00 - Adequate Please select a value o
organisation-wide succession internal candidates for critical roles
planning process
(4 [%] 05.CF03.C01 Formal workforce Formal workforce planning and skills management framework that aligns talent capabilities with the 1.00 - Adequate Please select a value @] -
€3Vote is not ready for submission | Last Saved: 27/02/2026, 15:03:38 Total: 17 &

Copyright BarCrw| Saftware Salutions @ 2026 © 12.0.1 | © 1DI\Crisp | 8 Audit User | # Try Now | 5 BOCSIMP\SQLOZR2 | & BarnOw|_Evolution_Try_Now

Control Self Assessment(s) allow Control Owners to rate their controls in terms of the Adequacy
(design) and Effectiveness (to what extent the control is working) as well as comment and/or attach
evidence

The ratings are not updated to the live registers until all votes have been submitted and the vote
closed and updated by the Administrator




My Key Indicator(s) (Owner)

OBARNOWL E Key Indicators / Objectives / Key Indicator Period Values Q & Jonathan Crisp ~

My BarnQuwl This view Favourite view Export

Showing All... = Finalise Selected... Unfinalise Selected...
A Risk Management » -

Search visible text fields..
7 Key Indicators ~ + UnitPath @ + Title @
i= My Key Indicators i | Title H Financial Year Period No % Financial Period Start Date 2 Financial Period End Date !  TargetValue @ Actuzl Value 3} |s Finalised 3 Linked Ite
i= Key Indicator Period ¥ Unit Path: ABC Organisation\Finance T
Values
+ Title: KRI 07.01 Cash Flow Burn Rate
= Key Indicators by Unit
- N = KRI 07.01 Cash Flow Burn Rate | 2026/002 01/02/2026 28/02/2026  12.00 Mo Risk
= Key Indicators Library
= KRI 07.01 Cash Flow Burn Rate | 2026/001 01/01/2026 31/01/2026 | 12.00 3.00 Yes Risk
= Action Plans >
! Incidents >
? Voting »
& Audit >
O Dy >
R SMC >
-
A4 E—— 4

1-2of 2items

Copyright BarnCwl Saftware Selutions @ 2026 @ 12.0.1 | © IDIYCrisp | 88 Audit User | A Try Now | & BOCSIMP\SQLOZR2 | & BarnOwl_Evalution_Try_Now

Capture My Key Indicator values by period

Pre-configured Kl threshold(s) which automatically trigger a risk re-assessment when
the threshold is breached




Incident Management (Risk Champion)

OBARNO\NL E My BarnOwl / Loss Events by Unit - Date ascending Q. 2 Jonathan Crisp =
System My BarnOwl #h Unit Structure Thisview  Favourite view  Export

Search ~~ New Loss Event... Link Loss Eventto Unit.. Unlink Selected Loss Event from Unit......
S "
%5 Manage My BarnOwl

- - - Search visible text fields...

® Show Available © Show All © Show Selected : : :
i= Risks by Unit - v @8 Root: + Unit\Process Path @
Ascending (Shared) o

v B @ABC Organisation } i | Unit\ProcessPath 3 | Title i Occurrence.. t :  Status ¢ | Description
= : _ (] Finance ¥
= Lytimsmy Hams=larl ° ¥ Unit\Process Path: ABC Organisation .
Date ascending (Shared) (] oOpErat\DﬂS H
@ ABC Organisation Cyber breach: Phishing led to 18/02/2026 | Open An employee dlicked on a fraudulent email link and

= My Votes - End Date

credentizl compromise
ascending (Shared)

unknowingly entered login credentials into a fake
portal. Attackers may gain access to corporate email or
systems and may access sensitive client or financial

= data.

=Ny Key mlicator=" by e

period (Shared)

i= Loss Events by Unit -
Date ascending (Shared)

4

»

1 Unit and 0 Processes selected 1-1of1items

Copyright BarnOw Software Solutions @ 2026 @ 1201 | @ IDI\Crisp | @ Audit User | # Try Now | & BOCS-IMP\SOLOSRZ | & BarnOw_Evoiution_Try_Now

Any type of Incident register can be configured in BarnOwl: e.g. Loss Events, Tip offs,

Forensics, Occupational Health & Safety (OH&S), Burglaries, Opportunities, Emerging
Risks, Near Misses etc.

Capture new incidents (e.g. loss events)

Update incident(s) (e.g. loss events) where | am an Owner




Risk Register Extract (Risk Champion

O BARNOWL
-

%3 Manage My BarnOwl

i= Risks by Unit -
Ascending (Shared)

= My Action Plans - End
Date ascending (Shared)

= My Key Indicators - by
period (Shared)

i Loss Events by Unit -
Date ascending (Shared)

= Custom Queries - by
Title (Shared)

E DIY / Custom Queries / Custom Query Form - --Risk Register Dashboard--

Clear Fileers  Wrap All - Unwrap All

Group by column header.

Unit Title i Risk Title Pojni i RERG

ABC Organisation | 01. Strategy Execution | 0.00 | 0.00 0.00 4.00
Failure

ABC Organisation

ABC Organisation | 02. Market Disruption 0.00 | 0.00 0.00 4.00

ABC Organisation

ABC Organisation | 03. Cybersecurity & 0.00 | 0.00 0.00 5.00
Data Risk

ABC Organisation

ABC Organisation | 04. Regulatory & 0.00 | 0.00 0.00 4.00

Compliance Change

4

Copyright BarnOw| Software Solutions @ 2026

3.00

1.00

3.00

1.00

12.00

4.00

15.00

4.00

Contributing Factor Title 1 :

01.CF01 Strategy not translated into
operational goals

01.IM01 Undermines performance,
weakens competitive position, and

reduces the organisation's ability to
realise intended value

02.CF02 shifting customer behaviour if
the organisation fails to adapt products,
services, and delivery madels in time

02.1M01 Reduction in demand, erosion of
market share, and weakened
competitiveness

03.CF01 Cyber control weaknesses,
outdated technology, limited oversight,
and increasing external threat activity

03.IM01 Operational disruption, financial
loss, regulatory penalties, loss of
sensitive information, and significant
reputational damage.

04.CF01 Laws change. Regulators and
industries tighten regulatory

—

Control Title H

01.CF01.C01 Structured strategic
performance framework

02.CF01.C02 Structured customer
intelligence programme

03.CFD1.C01 Security awareness
training

03.CF01.C02 1AM & privileged
access management

04.CF01.C01 Structured regulatory
monitoring and compliance impact

@ 1201 | @ LiceUsard]

@ Audic User | # Try Now | & BOC

QA& LiteUserD1 LiteUser01 ~

Action Plan Title i Action Plan End Date
Put in place a Structured 30/05/2026 -
Market Intelligence &
Strategy Review Process

-

»
26 of 26 displayed, scroll to see more.

S IMPISOLOZR2 | & BarnOwl_Evolution_Try_Now

Export the full structure of your Risk Register via BarnOwl’s custom queries




Compliance Risk Management Plan (CRMP) (Compliance Champion)

OBARNOWL B My BarnOwl / CRMP Q, 2 Jonathan Crisp ~

System My BarnOwl &k Unit structure Thisview  Favouriteview  Export

o Link Library Risks to Unit... Unlink Selected Risks from Unit......

Search
®s Manage My BarnOwl

® Show Available © Show All O Show Selected

= Risks by Unit - v Q‘i Root ! + Unit\Process Path €@ |t Risk Subcategory &
Ascending (Shared) -
v [J ©ABCOrganisation § 1 RiskTie + i Risk Description i R P RL I RR i
= : B @ Compliance :
= b Ll =[5 ¥ Unit\Process Path: ABC Organisation\Compliance =
Date ascending (Shared) [ @Finance
) @Operations ; v Risk Subcategory: Protection of Personal Information Act PageTech v6
i= My Votes - End Date
ascending (Shared) @ Noncompliance - 001. Definitions Any person convicted of an offence in terms of this Act may be 0.00 0.00 0.00
liable for a fine, alternatively may be imprisoned for up to 10
— years.
= My Key Indicators - by
period (Shared) 4 Moncompliance - 002. Application and Any person convicted of an offence in terms of this Act may be 0.00 0.00 0.00
Interpretation of the Act liable for a fine, alternatively may be imprisoned for up to 10
i= Loss Events by Unit - years.
Date ascending (Shared) _ . . : :
@ Noncompliance - 003, Lawful Processing of Any person convicted of an offence in terms of this Act may be 0.00 0.00 0.00
personal information liable for a fine, alternatively may be imprisoned for up to 10
i= Risk Register Report years.
(Shared)
4 Noncompliance - 004. Rights of Data Subjects Any person convicted of an offence in terms of this Act may be 0.00 0.00 0.00
= CRMP (Shared) lizble for a fine, alternatively may be imprisoned for up to 10
years.
E4 Noncompliance - 005. Responsible party to Any person convicted of an offence in terms of this Act may be 0.00 0.00 0.00
ensure conditions for lawful processing liable for a fine, alternatively may be imprisoned for up to 10
Years.
= Noncompliance - 006. Lawfulness of processing Any person convicted of an offence in terms of this Act may be 0.00 0.00 0.00
liable for a fine, alternatively may be imprisoned for up to 10
years. -
1 Unit and 0 Processes selected =ZaTREmE (G
Copyright BarnOw| Software Solutions @ 2026 © 1201 | @ IDNCrisp | @8 Audit User | # Try Now | & BOCS-IMP\SQLOSRZ | & BarnOw_Evolution_Try_Now

BarnOwl facilitates compliance through the automatic generation of compliance risk management plans
(CRMPs) and compliance checklists which can be maintained and completed online by the relevant
compliance officers and business owners (i.e. continuous compliance self-assessments)

The compliance module is fully integrated with 3rd party compliance content providers. See our
Compliance Content



https://barnowl.co.za/content-library/regulatory-compliance-content

Compliance Risk on a Page (Compliance Champion)

() sarnOWL E My BarnOwl / CRMP / Unit Risk Structure
System &h Risk Structure n_ﬂ Unit Risk Form: Noncompliance - 004. Rights of Data Subjects on Unit: Compliance I

¥ Manage My BarnOwl Search Risk Structure ‘ View
m Compliance Save and Close,
i= Risks by Unit - 232 (7 Noncompliance - 004.... Risk Library Regulatory Detail Unit Risk Links Detail Ratings Control Adequacy
Ascending (Shared)

Regulatory Detail

= My Action Plans - End

Date ascending (Shared) Heading

Chapter 02 - 004. Application Provisions - Rights of Data Subjects

= My Votes - End Date
ascending (Shared)

i= My Key Indicators - by
period (Shared)

Provision

004. Rights of Data Subjects

£ Loss Events by Unit -
Date ascending (Shared)

i= Risk Register Report Verbatim Text
(Shared) 5.

cluding the right—
= CRMP (Shared) (a)

Question
04.01. Has consent been obtained from the data

j rocess the particular pe
ganisation acting as operator in the circumstances

ss the personal information.

information to be processed

Copyright BamGwl Software Selutions @ 2026

Owners

has the right to have his, her or its personal information processed in accordance with the conditio

or in terms of section 18; or

Q& Jonathan Crisp ~

Details

obtains the consent of the data

@ 12.0.1 | @ 1DI\Crisp | 88 Audiz User | # Try Now | & BOCSIMP\SOLOSR2 | & BarnOw|_Evelution_Try_Naw

Click on Regulatory Detail to see compliance details

Click on ellipsis to expand the Compliance Risk Structure

Shows all Objects linked to this Risk: objectives, contributing factors / impacts,

controls, key indictors, action plans, child risks, incidents etc.




Compliance Checklist (Owner License)

OBARNOWL E Voting / My Votes - End Date ascending / Survey Form Q. & Jenathan Crisp -

System m Survey Form: POPIA - Protection of Personal Information Act 2021 I

ns Export

®s Manage My BarnOwl
€3 Submit  Show Answer Options As~  Survey Details...

EAEsc:;Sigh)(rSg:i:e-d) Chapeer 01 002. Application Provisions B
= My Action Plans - End 6_02.01. I_s the o_rgar\'sa:ion aware of all legislation which applies to the transaction at hand?
Date ascending (Shared) Chapter 03 ONA O Ne (O Yes

(0

= My Votes - End Date
L © 02.02.1 If Yes to 02.01, does any such legislation place more extensive requirements on the processing of personal information? If yes, then more extensive provisions

apply and must be complied with
(ONA O No (O Yes

ascending (Shared)

i= My Key Indicators - by
period (Shared) o]}

@ 02.02.2 if Noto 0201, note that to the extent that there is a piece of legislation applicable to the transaction at hand which places mare extensive requirements on the

= Loss Events by Unit - processing of personal information, then more extensive provisions would apply and therefore the organisation needs to implement a mechanism to identify the same.

Date ascending (Shared) CYNIA ) No () Yes
o0
003. Application Provisions - Lawful Processing of persenal information e

@ 03.01. Is the organisation acting as operator in the circumstances? i.e. processing personal information
OO No O Yes
(0

@ 03.02. I Yes to 03.01, is the organisation aware of what personal information itis and is not allowed to process?
ONA O Ne (O Yes

@ Survey is not ready for submission | Last Saved: 24/2/2026, 23:18:18 | % Compliance: 100.00%

Copyright BarnOwl Software Solutions @ 2026 @ 1201 | @ 1DNYCrisp | @ Audit User | # Try Now | 5 BOCS-IMP\SQLOSRZ | & BarnOwl_Evolution_Try_Now

»

Example of POPIA Compliance checklist

Export your answers on completion



The BarnOwl GRC Architecture

SYSTEMS BARNOWL RISK RISK
ADMINISTRATOR ONLINE PORTAL CHAMPION USER/OWNER

-

2

e
A

BUSINESS
UNITS

N
e

N N N
e

&y
N N
goReRe

>-'9'
‘—




BarnOwl GRC User Workflow

CREATE BUSINESS APPLY VOTING
CREATE USERS WITH APPLY RISK LIBRARY RUN CONSOLIDATED

UNITS TEMPLATES
(BUs IN ORG ACCESS RIGHTS BOWTIES TO REPORTING ACROSS
s

RMA, RCSA’
UNITS ( ) ALL UNITS
STRUCTURE ) TO UNITS

. USER ASSIGNMENTS )

( BU RISK DATA )

PSs

ASSIGN RISK &
ASSIGN ACTION ASSIGN KEY RISK
MAINTAIN BU CONTROL SELF RUN BU SPECIFIC
PLAN(S) TO RISK INDICATORS TO RISK CAPTURE
RISK USERS/OWNERS ASSESSMENTS TO INCIDENTS RISK REPORTS
REGISTER(S) RISK USERS/OWNERS

USERS/OWNERS

k'3

( ACTION PLAN ASSIGNMENTS )
*

L

( RCSA ASSIGNMENTS )

L 2
‘e

( KRI ASSIGNMENTS )

)

COMPLETE CAPTURE MY KEY RISK

UPDATE MY ACTION MY RMA, COMPLIANCE COMPLETE INDICATOR VALUES

PLANS CHECKLISTS MY RCSA’s



Try BarnOw| Now

BARNOWL

About BarnOwl

BarnOwl is a fully integrated risk
management, compliance, and audit software
solution, underpinned by 25 years of proven ‘ =
performance and trusted by more than 150 L8 | IS=Eas
blue-chip organisations. BarnOwl delivers
world-class GRC software backed by
dedicated, in-house expertise. By

-
il
|

IR

info@barnowl.co.za
www.barnowl.co.za



mailto:info@barnowl.co.za
http://www.barnowl.co.za/
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