REPUTATION IS KING
GOVERNANCE
IS ITS GUARDIAN

ARE YOREREADY FOR THE SSBIRIMY



Lose money for the firm,
and I will be understanding. Lose
a shred of reputation for the firm,
and [ will be ruthless.

Warren Buffett's famous statement in September 1991, when he
testified before a U.S. House subcommittee regarding the Salomon
Brothers scandal relating to Paul Mozer, submitting false bids for
Treasury bonds.

Apologized and pledged transparence. Avoided a ban but paid
a fine $290 million



The message is clear —
reputation is priceless and governance is
how you protect it.
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As per King V, Governance is
about:
Ethical Culture,
Performance,
Conformance and
Legitimacy

Boards can no longer afford to
treat governance as a checkbox
exercise.
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@ @STEINHOFF TongaatHulett Telkom ®€skom

INTERNATIONAL HOLDINGS N.V.

Telkom: massive 2023 Steinhoff accounting
MTN’s 2025 scandals losses, combined with fraud shows just how
wiped 8% off its share regulatory fines and catastrophic poor

price in a single day and

criticism over governance can be—85%
left potential damages of iti

ness, eroded of shareholder value

R78 billion looming

Tongaat Hulett: A
century-old institution
was suspended from the
JSE in 2022 due to
undesirable accounting
practices and not
publishing audited
financial statements and
integrated reporting on

gone in days

Eskom: Procurement
irregularities and political
interference didn’t just
drain balance sheets,
they have dimmed the
lights of an entire
economy

"™ WHEN GOVERNANCE FAILS, BILLIONS VANISH



Bad governance isn’t just embarrassing—
it's ruinously expensive. These examples
aren't just stories—they’'re warnings.



HOW REPUTATIONAL RISK
FLOWS UP AN ORGANISATION

LEGAL / COURTS

Legal consequences
and regulatory action

BOARD

Executive oversight
& strategic response

FACTORY
DIVISION

Production & supply
chain implications

MARKETING
DIRECTOR

Corporate marketing
escalation

Escalation to local
management

RETAIL
STORES

Initial risk incidents
detected at stores

One event can ripple across an
organisation

Tiger Brands listeriosis scandal of
2017-2018



LONG-TERM CONSEQUENCES
AND ACCOUNTABILITY

Financial repercussions: Massive financial damage

Market value loss: The scandal erased R4.4 billion in market value for Tiger Brands.

Recall costs: The cost of recalling contaminated products amounted to hundreds of millions of rand.

Legal costs: The company faced multiple class-action lawsuits, adding to its financial burden.

Reputational damage: The company's brand equity was severely damaged due to its mishandling of the crisis. Tiger
Brands, which owned popular South African brands like All Gold and Koo, lost public trust and faced significant brand
erosion.

Delayed compensation: It took years for victims to see any significant progress toward compensation, with victims'
attorneys accusing the company of using legal loopholes to delay payments.

Settlement and admission of liability: In May 2025, Tiger Brands finally offered a settlement to certain claimants in the
class action lawsuit. While not a formal admission of liability, plaintiffs' attorneys called it an "effective admission," a

major step toward accountability seven years after the outbreak began



The lesson is clear: poor risk management
doesn't just hurt profits—it erodes trust,
damages brands and takes years to
repair.



The New Frontier

Cyber and Al Risks




Cyber and Al together form a new risk
frontier—fast-moving, high-stakes and
impossible for boards to ignore.

On 22 July 2021, Transnet (South Africa’s
state-owned company responsible for

freight rail, ports, and pipelines) was hit by In 2022, Dis-Chem faced a cyberattack through a third-
aransomware cyberattack forcing party provider, exposing the personal data of 3.6 million
Transnet to declare force majeure at customers

several key container terminals

Ungoverned Al adoption, runs the risk of
injecting flawed decisions directly into
business processes: Deep fakes,
Hallucinations can spread misinformation at
scale. Bias. Poorly designed prompts can
leak confidential data



The Deal that Never Existed

Al + Cyber risks aren’t science fiction.
They're happening in boardrooms.

Bad prompt /
Fake request

Deepfake

Video call '

Trust Gained

Funds
Transferred




This case is a stark reminder: in the age of Al
even what we see and hear can no longer
be taken as proof of trust.






When governance works, it's not flashy or
dramatic. It's consistent, disciplined, and
powerful, creating resilience and protecting
reputation even when the storms are
brewing.
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The quiet truth is clear: boring governance
is brilliant governance. It rarely makes
headlines— but it prevents the crises that do.



Integrated Risk
Management
drives Value
and Resilience

People, planet, profit



Financial Capital: (monetary resources to
sustain and grow a business)

Manufactured Capital: (tangible infrastructure
that supports production and service delivery)

Intellectual Capital: (intangible knowledge-
based assets, patents, brands, innovation)

Human Capital: (the competencies, skills,
motivation and experience of people)

Social and Relationship Capital: (relationship
with stakeholders — employees, customers,

suppliers, shareholders, regulators, communities;

shared values; trust)

Natural Capital: (environmental resources and
processes. Sustainable and responsible
management is essential)

a responS|b:
sustamable




EU Corporate Sustainability Reporting Directive
(CSRD) legislation that came into force in January 2023,
requires detailed disclosures on ESG impacts, risks and
opportunities by disclosing 1000+ data points (depending on
their in scope reporting topics, based on double materiality
assessment. It aims to make corporate sustainability data
more consistent, comparable, and reliable—so investors,
regulators, and the public can hold companies
accountable.

A recent study of 104 JSE listed entities showed that firms
with strong ESG consistently out performed peers
financially. It's a fact that governance and sustainability
factors influence return on equity and market valuation.



Integrated Risk Management
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Risks never exist in isolation. A labour strike, for
example, ripple through supply chains, disrupt
production, damage reputation and ultimately
affect financial performance. That's why boards
must see risks as interconnected cause-and-

effect chains—and focus resources where they can
make the biggest difference.



To manage risk effectively,
automation isn’t optional—it's
essential

Risk management is a reasonably
straightforward concept; however, the
interconnected nature of risks makes it
complex and unmanageable without an

integrated risk management system — and
without connecting the dots, you cannot
extract insights or real value from RM.




Automation is the only way to connect,
detect and act on risks before they
escalate
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Data driven, leading and lagging
indicators trigger real time alerts
which cascade from operational to
strategic levels, keeping management
fully informed.



No more surprises, no more delays—
just timely, data-driven action that
allows management and boards to
anticipate and respond before risks

escalate
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Africa - Highest Risks

Cybersecurity |
Business resilience _ 49%
Digital disruption (including A) [ <>
Financial/liquidity [ <>
Fraud I >
Human capital - | 35%
Regulatory change | 34%
R Governance/corporate reporting D 33%
Organizational culture [ 295
Geopolitical/macroeconomic uncertainty [N 27%
Communications/reputation [ 25%
Climate change/environment [N 24%
Market changes/competition [ 19%
Supply chain (including third parties) [N 17%
Health/safety [N 11%
Mergers/acquisitions [ 3%

I Highest risks
Note: Risk in Focus survey conducted online from April 28 to June 6, 2025, by the Internal Audit Foundation and partners. n=1,043 for

Global - Highest Risks

( Cybersecurity) [N 73%
[ Digital disruption (including A1) [N 28%
( Business resilience) [INIEEGEEEEN 47%
( Human capital| [N +3%
( Regulatory change) [N 41%
Geopolitical/macroeconomic uncertainty [T 38%
Financial/liquidity |01 31%

Market changes/competition [ 31%

Governance/corporate reporting [T 24%
Organizational culture [T 24%
Supply chain (including third parties) [T 24%
Fraud [0 23%

Communications/reputation [0 19%

Climate change/environment [ 18%

Health/safety [0 10%
Mergers/acquisitions [l 5%
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Risk Management KPI Dashboard Showing Open Issues...

Corporate Risk

Control Performance

Risk Name Score Trend
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Risk Management KPI Dashboard Showing Consequence...

RISK CONSEQUENCE TYPE IMPACT VS LIKELIHOOD
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» Risk Monitoring
* Scenario Planning

« Automated Reporting




Al's value is only as strong as the quality
and clarity of the data it receives—hence
the need for a system built on well-
structured data.



You are a risk management analyst for a South
African manufacturing company. Using verified
operational, financial, and supply chain data from
the past five years, identify the top three emerging
risks to production continuity and propose
mitigation strategies. Focus on realistic, evidence-
based scenarios and consider interdependencies
between labour, supply chain, reputation and
financial performance.

Al's value is only as strong as the quality
and clarity of the data it and the precision
of the prompts that guide it.

o Use verified data (from your internal
systems, key indicators and credible
external sources)

o Clearly define the context and scope

o Encourage evidence-based, actionable
insights

o Consider interdependencies




To truly unlock Al's potential, effective
prompting is essential and a reliable
system with well-structured data

Technology gap: reliance on legacy systems, fragmented data sources,
limited integration.

Human capital gap: shortage of data scientists, auditors trained in Al
change resistance.

Governance gap: lack of integrated reporting, weak oversight of Al
ethics, privacy, and security



Warning: Al is not a substitute for human
judgement. Al holds immense potential, but it delivers
only when shaped by expertise, fueled with accurate
data, and actively monitored. Without that oversight,
even the most advanced systems can amplify risk
instead of reducing it.



HCEINS QUEREREINEREES
strategy

Implement automation

Drive ownership and
improvement

Apply Al for predictive
insights




Together, these steps have the potential
of turning risk management into a source
of competitive advantage and most
importantly protecting your reputation.



rd

The Bottom Line

Be th organisation that is still standing once
‘ S the storm has passed.




