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Spotlight Agenda

• Overview of BarnOwl risk management aligned to industry standard GRC frameworks

• BarnOwl license types

• Step-by-step risk register maintenance

✓Objective

✓Risks

✓Contributing factors

✓Controls

✓Action Plans

• BarnOwl Web-based reports / extracts

• BarnOwl Web ‘favourite views’

• ‘My BarnOwl’ menu

• In Summary

• Q&A



OVERVIEW OF RISK 
MANAGEMENT

Industry Standard frameworks

(e.g ISO31000, COSO, National Treasury)



ControlsContributing 

Factors

RisksObjective 

Intended result or 
outcome that an 

organization seeks to 
achieve

1 2 3 4

Industry Standard GRC framework

ISO31000, COSO, National Treasury

Industry standard GRC frameworks

• Action Plans
• Key Indicators (KPIs, KRIs, KCIs)
• Consequences (Impacts)
• Incidents (e.g. loss events)

Uncertainty (good or 
bad) that could affect 

objectives

Underlying conditions 
or root causes that 

contribute to an event 
occurring

Mechanisms put in place 
to manage risks, providing 
reasonable assurance that 
organizational objectives 

will be achieved



Integrated approach to risk management
Objective

Risk

Action 
Plans

Control

High employee turnover

Improve employee retention by 15% within 18 months

Consequences

Contributing 
Factors

- Basic training programs
- Annual performance reviews

Schedule regular 
Interviews to determine 

training interests.

- Lack of career 
development 
opportunities

- Better job offers

- Lost sales revenue 
- Heavy workload on 

remaining staff, causing 
burnout and potential 
further departures.

• Easy to Understand and 
Logical Linking

• BarnOwl’s  built-in 
dynamic re-assessment 
automatically escalates 
early-warning alerts as 
the risk landscape 
changes 

Risk Incidents

Key Risk 
Indicators

Key Performance Indicators

Key Control 
Indicators



BARNOWL LICENSE TYPES



BarnOwl license types and user interface (UI)

Please see https://barnowl.co.za/licensing-options 

https://barnowl.co.za/licensing-options
https://barnowl.co.za/licensing-options
https://barnowl.co.za/licensing-options


BARNOWL WEB
GRC ENABLEMENT



A Basic Risk Register Example
Objective

Risk

Action Plans

Control

High employee turnover

Improve employee retention by 15% within 18 months

Consequences

Contributing 
Factors

- Basic training programs
- Annual performance reviews

Schedule regular 
Interviews to determine 

training interests.

- Lack of career 
development 
opportunities

- Better job offers

- Lost sales revenue 
- Heavy workload on 

remaining staff, causing 
burnout and potential 
further departures.



BarnOwl Web landing page



Capture an Objective



Capture a Risk



Capture a Contributing Factor (CF) linked to the Risk



Capture a Control linked to the CF



Capture an Action Plan linked to the Control



Risk on a Page



WEB BASED REPORTS / EXTRACTS



Flat Risk Register Export



Web based custom extracts / reports



FAVOURITE VIEWS



Favourite views in BarnOwl Web #1

• Click on any column ellipsis to view the sub-menu (like Excel)
• Include or hide any columns (e.g. Risk Subcategory)
• Drag and drop columns
• Group by columns
• Sort columns (sort by multiple columns (hold down ‘ctrl’) in v12 )



Favourite views in BarnOwl Web #2

• Favourite View>New
• Capture a ‘Title’ for your favourite view
• Ticking ‘Public’ makes your view (layout) available to all other users
• Save and Close



Favourite views in BarnOwl Web #3

• Click on ‘Favourite View’ menu
• Select a favourite view Or the default System View



MY BARNOWL MENU



My BarnOwl #1



My BarnOwl #2

• Manage My BarnOwl
• Create sub menus (new category) and sub-sub menus (New Subcategory) if required 

and drag and drop your favourite views to the relevant place



My BarnOwl #3

• Click on ‘My BarnOwl’ for your custom menu (including your favourite views)
• Toggle the ‘Menu icon’ to expand / collapse the menu (for more real estate)



IN SUMMARY



Intended result or outcome that an 
organization seeks to achieve

Capture Objectives

BarnOwl Web

Drives ownership and accountability of 
all  GRC activities throughout the 
organisation resulting in:

• Operational effectiveness: improved 
compliance, reduced risk exposure, and 
streamlined operations

• Cultural change and engagement: a strong risk-
aware culture and greater employee 
engagement in governance practices

• Business outcomes: enhanced decision-making, 
business resilience, and sustained regulatory 
compliance

• Audit and assurance: fewer audit findings, 
faster remediation, and improved stakeholder 
confidence.

Uncertainty (good or bad) that could affect 
objectives

Capture Risks

Underlying conditions or root causes that 
contribute to an event occurring

Capture Contributing Factors (CFs)

Mechanisms put in place to manage risks, 
providing reasonable assurance that 
organizational objectives will be achieved

Capture Controls

Action plans ensure accountability, timely issue 
resolution, and better governance

Capture Action Plans

In summary: The BarnOwl Web license

Key indicators provide early warning signals to 
proactively manage risks and performance.
Incidents such as loss events, F@W expenditure, IR 
(Irregular expenditure) etc.

Capture Consequences, KIs, Incidents



Useful links

Harnessing BarnOwl’s free web-based portal to embed GRC in your organisation

Risk & Control Self-assessments in BarnOwl Web

Compliance checklists in BarnOwl Web 

Key Indicators in BarnOwl Web

Audit Findings in BarnOwl Web

BarnOwl Licensing Options

What's new in version 12.0.1

https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-harnessing-barnowls-free-web-based-portal-to-embed-grc-in-your-organisation
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-harnessing-barnowls-free-web-based-portal-to-embed-grc-in-your-organisation
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-harnessing-barnowls-free-web-based-portal-to-embed-grc-in-your-organisation
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-version-11-embedding-risk-management-with-rcsas
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-version-11-embedding-risk-management-with-rcsas
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-version-11-embedding-risk-management-with-rcsas
https://barnowl.co.za/barnowl-knowledge-base/tips-of-the-month-spotlight/tip-of-the-month-compliance-checklists-informing-your-compliance-risk-ratings
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/barnowl-spotlight-insight-barnowl-key-indicators-kis-with-financial-periods
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/barnowl-spotlight-session-audit-findings-in-barnowl-web
https://barnowl.co.za/licensing-options
https://api.barnowl.co.za/wp-content/uploads/2024/11/Whats-New-in-BarnOwl-v11.6.1.pdf


QUESTIONS AND ANSWERS



THANK YOU

support@barnowl.co.za

https://barnowl.co.za/barnowl-knowledge-base/  

mailto:support@barnowl.co.za
https://barnowl.co.za/barnowl-knowledge-base/
https://barnowl.co.za/barnowl-knowledge-base/
https://barnowl.co.za/barnowl-knowledge-base/
https://barnowl.co.za/barnowl-knowledge-base/
https://barnowl.co.za/barnowl-knowledge-base/
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