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Spotlight Agenda

* Overview of BarnOwl risk management aligned to industry standard GRC frameworks
e BarnOwl license types
» Step-by-step risk register maintenance
v'Objective
v'Risks
v'Contributing factors
v'Controls
v'Action Plans
* BarnOwl Web-based reports / extracts
* BarnOwl Web ‘favourite views’
e ‘My BarnOwl’ menu

* In Summary ‘ ’
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OVERVIEW OF RISK
MANAGEMENT

Industry Standard frameworks
(e.g 1ISO31000, COSO, National Treasury)




Industry standard GRC frameworks

Industry Standard GRC framework

ISO31000, COSO, National Treasury

Objective Contributing Controls

Factors
Underlying conditions
or root causes that
contribute to an event
occurring

Intended result or
outcome that an
organization seeks to

achieve

Uncertainty (good or
bad) that could affect
objectives

Mechanisms put in place
to manage risks, providing
reasonable assurance that
organizational objective
will be achieved

« Action Plans

+ Key Indicators (KPIs, KRIs, KCls)
+ Consequences (Impacts)
+ Incidents (e.g. loss events) O
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Integrated approach to risk management

Improve employee retention by 15% within 18 months Plans

Contributing

Objective

Action

1

Key Performance Indicators

T /

. Risk

Factors

Lack of career
development
opportunities
Better job offers

Easy to Understand and
Logical Linking

BarnOwl’s built-in
dynamic re-assessment
automatically escalates
early-warning alerts as
the risk landscape
changes

Schedule regular
Interviews to determine
training interests.

High employee turnover

1

Risk Incidents

Key Risk
Indicators

Control

Basic training programs
Annual performance reviews

l

Key Control

Indicators

* | Consequences

Lost sales revenue
Heavy workload on
remaining staff, causing
burnout and potential
further departures.
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BarnOwl license types and user interface (Ul)

Functionality

Risk User
Licence
(Desktop

Audit User
Licence
{Desktop)

BarnOwl Web
Licence

Incident Licence

(Web based)

Open Licence (Web based,
Free to unlimited users

Template Library

Chbjectives, Risks, Controls & Contributing Factors

v

Enter responses

Warkshops

Risk Assessment Projects

Risk Reporting, Dashboards & Score Cards

Custom queries

SISISISISIS SIS SS

NANAN AN AN AN AN AN AN ANIEN

Action plans v Update in progress

Incident Capture v/

Incident Reporting

Key Indicators v Enter Kl values
e

Please see https://barnowl.co.za/licensing-options

®,

BARNOWL
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Improve employee retention by 15% within 18 months

Contributing
Factors

Lack of career
development
opportunities
Better job offers

A Basic Risk Register Example

Objective

»

High employee turnover

Basic training programs
Annual performance reviews

Risk

Action Plans

Schedule regular
Interviews to determine
training interests.

a

Control

* | Consequences

Lost sales revenue
Heavy workload on
remaining staff, causing
burnout and potential
further departures.



BarnOwl Web landing page

() BarNOWL

B

A Risk Management >

% Key Indicators >
= Action Plans >
! Incidents >
? Vorting >
& Audit >
aO DIy >
& sMC >

B Home

Welcome Manager, |1A

Here are some items that may need your attention.

#= My Action Plans

Title

“ Building maintenance - Tuesday, ...
“ Training - Tuesday, 27 May 2025
“ Training - Monday, 26 May 2025
@ Training - Sunday, 25 May 2025

@ Training - Thursday, 22 May 2025

2 Traininm . Saturdaw 24 Mav 2075

7= My Key Indicators

Title
& Staff Loss (monthly)
(Z# ! staff Loss (monthly)
@ ! | staff Loss (monthly)
@ ! | staff Loss (monthly)
@ Sales(2)

Due By +

01/10/2025
26/09/2025
25/09/2025
25/09/2025
22/09/2025

22/00/2075

Financial Year Period No

2025/005

2025/004

2025/003

2025/001

2025/005

Days Remaining

127

122

121

121

118

Status

Not Started

Not Started

Not Started

Mot Started

Mot Started

Kint Startad

Financial Period Name

May
April
March
January

May

% Complete
0

0

. ]

.= My Referred Findings

Audit

(£ Jhb Fixed Assets 202503

Finding Title

AR is not approved according to S..

Referred Date

27/05/2025

Finding Rating

3.00

- )

L4

Total: 2219 @&

Financial Period Start [

01/05/*
o1/04¢
01/03¢
o1/014

01/05/
4

Total:35 &

-

Totak1 &

=My Votes
Title
£ FAIS - Fit & Proper Declaration - W...
£ FAIS - Fit & Proper Declaration - W...
£ FAIS - Fit & Proper Declaration - W...
@ FAIS - Fit & Proper Declaration - W...
4 Distribution Monthly checklist Ma...

Unit Path

ABC Corporation\Cape Town
ABC Corporation\Bloemfontein
ABC Corporation\johannesburg
ABC Corporation\Durban

ABC Corporation\Cape Town

. _ -

7= My Risk Assessment Projects

Title

CT Finance

PE Finance RAP

Task
Initiation

Management assessment

DueBy 1 Days Remaining = Unit Tl
21/06/2025 | 25.00 Cape -
21/06/2025 | 25.00 Bloemr
21/06/2025 | 25.00 Johani
21/06/2025 | 25.00 Durba
23/06/2025 | 27.00 Cape '«
»
Total30 &
~
Due By Days Remaining
23/08/2020 -1738 -
20/08/2020 174
-
Total:2

Q & Manag




Capture an Objective

nteview  EXPC Search & Link Library Objectives - o %
Link Library Objectives to Unit...§ Unlink Selected €

My Barnowl & Unit Structure

Search <

A Risk Management —~ search visible text fields... Working Unit: Working Process:
® Show Available O Show All O Show Selected S [ Corporate office o[ @m +| E

Objectives N : t+ Unit\Process Path
v @& Root: © This view Export
:= Objectives by Unit . 1 P
d 4 » O ©2019¢ : | Objective Title Link Selected...I New Library Objective... I

i= Objective Library » [ ©ABC Corporation ! coarch vicihlo tN
¥ Unit\Process Path: XYZ Financial Services\Co Search visible text Tields...
Risks > » [ ©CLIENTABC: 1 _ )
v O @Clientxyz: > I | Build and protect long-ter Drag a column header and drop it here to group by that column.
Contributing Factors >
» [ OMagit t | Objective Title H Reference i
Controls >
) ) - "
v O ©XvZ Financial Services ! 1.Complete I1SO 27002 gap analysis
% Key Indicators > © corporate Office }
2.Define Scope of ISMS
» [ @01.Gauteng
i i D » (] @02. Western Cape : 3.Rectify control effectiveness as ...
P nna I [T
! Incidents >
E Risk Management | Objectves / Objectives by Unit / Unit Objective Structure 0 & Admin sdmin
? Voting 4 n B Objective Library Form: Build and protect long-term reputationall capital
ACtiors W
& Audit > :
SrmandClose = Delets..,
Oihijctive Library
® oy S
Objective Infermation -
§ sMC >
Tithe = »
Build and protect long-term reputational capital Mitems &

Reference
¥l_Evalution_Cobit

Descriplion

Copyright B - brttware Soiuiaeon T 306 1200 | 0 fras | A U 3 | I Taating_Barndwi_Beohuton_Coba




Capture a Risk

My Bermow

A Risk Management  ~

&6 Unit Structure This view

Favourite view Export

Objectives >
Risks ~
= Risks by Unit
i= Risk Library

Contributing Factors >

Controls >
“ Key Indicators >
7= Action Plans >
! Incidents >
? Voting >
& audit >
o DIy >
8 smc >

Search & Link Library Risks - 0 %
. Link Library Risks to Unit... § Unlink Selected Risks from Unit......
Search <
search visible text fields... Working Unit: Working Process:
® Show Available O Show All O Show Selected ° Corporate Office “a .
v @& Root: Drag a column header and drop it here to group by that column. o
Actions This view Export
» O 92019 Risk Title t H Ri Link Selected.} New Library Risk...
» [ @ABC Corporation : kearch visible
» [ @CLIENTABC:
Drag a column header and drop it here to group by that column.
» [ @Clientxyz: 2 p group by
r [0 @Magit Risk Title i Reference @ | Risk Category
v O @xVZFinandial Services : 01. Cyber Risk - Asset Management Cyber Risk .
@ corporate Office
. 02. Cyber Risk - Business Environ... Cyber Risk
» O @01. Gauteng !
» [ ©02. Western Cape: 03. Cyber Risk - Governance Cyber Risk
» [ @03 Free State: 04. Cyber Risk - Risk Assessment Cyber Risk
B Unit Risk Forme Reputational risk rr_*l.]l:mg o market & media on Unit: Corporate Office Cyber Risk
Waw Cyber Risk
Save and Close - Uniink from Unit... Cyber Risk
Unit Ridk Links m Ratings Controd Adequsty Crmers Default B1A
Cyber Risk
Risk Library (Read-Gnly) Dper Risk Librory Re w
Cyber Risk
Thtte Cyber Risk
1 Unit and 0 Processes § .
Cyber Risk
Copyright BarnOwl Software] Reference
Cyber Risk
Dascripition rwhar Rick -

Category

Sub Catepary

ap | M8 Auac Usw | ) Cobin [ Lo




Capture a Contributing Factor (CF) linked to the Risk

My BarnOwl g Risk Structure

i= CF Register - CF's Linked to Unit Risk: Reputational damage relating tc

/) i TR |Search Risk Structure

m Corporate Office

Actions Export
Link CF's to Unit Unlink Selected... Save Register Layout...

Search & Link Library Contributing Factors

i v
Link Selected... l New Libraz Contributinﬁ Factor.l

Export

Reference }

e ’ {7 Reputational damage ... | Search visible text fields..
Risks ~ o | Search visible text fields..
Drag a column header and drop it here to group by that column.
i= Risks by Unit ~  Drag a column header and drop it here to group by that column.
Contributing Facto... § | Control Strategy i | Prig
i= Risk Library - Contributing Factor Title o
Contributing Factors > Limited data warehousing facilities
Controls >
“ Key Indicators >
#= Action Plans >
! Incidents > Ll —
5 i CF Library Form: New Library CF linked to Unit: Corporate Office Risk: Reputational damage relating to customer experience & trust
? Voting >
o
& audit s Save and Close = Delete...
O by > Contributing Faclor Infermatian W
£ sMC > Tithe
POOr SErvicn
aefererce

Copyright BarnOwl Software

Category

Suly Categary

Default Category

Default Subcategory




Capture a Control linked to the CF

MyBamnOwl gk Risk Structure i= Control Register - Controls Linked to Unit Risk CF: Poor service Search & Link Library Controls
. |Search Risk Structure is Vi Export
A Risk Management A~ | This view Export
m Corporate Office Link Controls to Unit Risk CF..4 Unlink Selected... Save Register Layout... I ]
- Link Selected.} New Library Control...
D > & [ Reputational damage ... } Search visible text fields...
T —  Search visible text fields...
15 ~ i i H
» W Contributing Factors : Drag a column header and drop it here to group by that column. )
= eyt _ Drag a column header and drop it here to group by that column.
i | Control Title i | Refere.. i | Nature Of Con.
i= Risk Library 4 :  Control Title i Reference
Contributing Factors > Performance Management frame...
Controls > 01. DE-AE.1 A baseline of network...
7 Key Indicators > 01. DE-CM.1 The network is monit...
o i 01. DE-DP.1 Roles and responsibil...
i= Action Plans g
01.1D-AM.1 Physical devices and s...
! Incidents > e — T i
. ifn’s role...
n i Contral Library Form: Mew Library Contral linked to Unie: Corporate Office Risk: Reputational damage relating to customer experience & trus...
? Voting > ali
Wiew
. ) Sawand Close = Delste. |
= Audit >
O oy > Central infarmation W
# sMmc > Tithe 1
Service standards & procedures
Faterare |
Copyright BarnOwl Software fio I
Matwre of Control
Dperational - b
cantral Timin
.- ]
Préventathe -
T Controd

Frequancy
Deefault w

Caontrod Procedure




Capture an Action Plan linked to the Control

( ,BARNOWL E My BarnOwl / Risks by U / Unit Risk Structure Q & Admin, Admin *
System CMEEDUITI o3 Risk Structure ﬂ Action Plan Form: New AP linked ta Control: Service standards & procedures on Unit: Corporate Office
G R e [S=areh Risk Structure | Actio: View
=3 corporst= Office SavesndCliose ~ Delete.. @ Extension Request.. ~ Send Mail..
= Risks by Unit v 0 7 Reputational damage ... m Owners  Recurrence  Escalation Email Defaults

»

v mContributing Factors Action Plan Detail

= My Votes .
¥ [ Poorservice

v ImControls Title

[ Service standards & .. Review service standards and procedures on a regular basis

Reference

Description

Current 5tatus Summary

Status

[ Not Started v

Percentage Complete

:
000 B

Start Date

| 20/08/2025 | & |

End Date
| 30/09/2029 | ] |

= d
. . Progress Notes

Copyright BarnOwl Soltware Solutions © 2025 @ 1201 | @IDI\erisp | @8 Audit User | fhr Cobit | 8 BOCS-CSS | @ Testing BarnOwl Cuolution Cabit

Wl Action Plan Form: Mew AP linked to Control: Service standards & procedures on Unit: Corporate Office

WiEw
SeveandClose - Delete.. @ Extersion Request.. -  Send Mail.

Eratail m Bpcurmenos Escalation £l Dadaies

(=T Lo
Search Users to add as Owner.. -
UserKey  FirstName | LastMame Email Address Crwmer Typse

idnjbeypers  Jade Beyers jade@bamowl.co.ra  Responsible | @




Risk on a Page

) BARNOWL

tem My BarnOw!

A Risk Management

Objectives

Risks ~
:= Risks by Unit
= Risk Library
Contributing Factors >
Controls >
“ Key Indicators ’
#= Action Plans >
! Incidents >
? Voting >
& Audit >
O iy >
& smC >

E Risk Management / Risks / Risks by Unit / Unit Risk Structure

&% Risk Structure

| Search Risk Structure

2] corporate office
v (7 Reputational damage ... :
v [Objectives:
(4 Build and protect lo...
¥ [Contributing Factors :
¥ [/ Poor service :

v [Controls:

¥ [4 Service standards & ...

v W Action Plans :
4 Review service

» M Key Indicators :

Copyright BarnOwl Sofrware Salutions © 2025

Risk Library Unit Risk Links

a 2

Admin, Admin -

B Unit Risk Form: Reputational damage relating to customer experience & trust on Unit: Corporate Office

|

Save and Close ~ Unlink from Unit...

Detail Ratings Control Adequacy Owners Default BIA

Risk Library (Read-Only) Open Risk Library Record... ~

Title

Reputational damage relating to customer experience & trust

Reference

Rep 01

Description

P

Category

Reputation v
Sub Category

Customer Experience & Trust v

@ 12.0.1 | © IDl\erisp | B Audit User | # Cobit | 38 BOCS-CSS | & Testing_ BarnOwl_Evolution_Cobi:




WEB BASED REPORTS / EXTRACTS




Flat Risk Register Export

Report View

- - [v]

Risk by Unit Register Export

Reference Risk Title Risk Subcategory RI RL

Rep 01 Reputafional damage relating to

Rep 02 Reputafional damage relating to reg Y & Y & Ci
Rep 03 Reputafion damage relating to operational & service failures Operational & Service Failures

Rep 04 Reputational damage relating to conduct & culture Conduct & Culture A 3 12,00

Rep 05 Reputafional damage relating to market & media Market & Media 5.00 -

Rep 06 Financial indicators linked to reputation Financial Indicators 1 . 12.00

2025/08/26 5:32 PM Admin, Admin




Web based

custom extracts / reports

(") BARNOWL

E DIY / Custom Queries

Q

Admin, Admin +

-
My BarnOwi This view Favourite view
New... Delete Selected...
4 Risk Management > Search visible text fields...
¥ Key Indicators > Group by column header.
= . Title Owner
i= Action Plans >
Run M--Risk Register Dashboard- | Admin Admin
! Incidents > ’
? voting >
= Audit >
& piy ~
i= Custom Queries
& BarnOwl Emails
Clear Filkers  Wrap Al Unwrap All
Group by column header.
UnitTitle | Objective Title i RiskTitle i i IrRE O RE R RR ! | Contributing Factor... ¥ | Control Title i AdtionPlan.. ¥  ActonP.. i | ActionPl.
Corporate Build and protect long-term | Reputation damage relating to 5.00 | 4.00 20,00 | 5.00 3.00 15.00 03.01 Business continuity &
Office reputational capital operational & service failures disaster recovery plans
Corporate Build and protect long-term | Reputational damage relating to 5.00 | 500 (2500 500 2.00 10.00
Office reputational capital market & media
Corporate Build and protect long-term | Reputational damage relating to 4.00 | 4.00 16.00  4.00 2.00 2.00 Poor service 01.01 Clear service-level Review service 20/08/2025 30/09/2025
Office reputational capital customer experience & trust agreements (5LAs) and standards and
escalation procedures for procedures on a
handling issues promptly regular basis
Corporate Service standards &
Office procedures
Corporate Build and protect long-term | Financial indicators linked to 4.00 | 3.00 12.00  4.00 2.00 2.00
Office reputational capital reputation
Corporate Build and protect long-term | Reputational damage relating to 3.00 | 400 1200 | 3.00 2.00 6.00 04.01 Code of conduct &
Office reputational capital conduct & culture ethics policy
Corporate Build and protect long-term | Reputational damage relating to 5.00 | 3.00 15.00 | 5.00 1.00 5.00 02.01 Compliance framework
Office reputational capital regulatory & compliance & policies




FAVOURITE VIEWS




Favourite views in BarnOwl Web #1

OBARNOWL E Risk Management / Risks / Risks by Unit Q & Admin, Admin ~

New.. Update Edit.. Delete.. Manage.. Select ~

A Search =
Risk Management  ~ . " + -

Search visible text fields...
@® Show Available O Show All O Show Selected : )

Objectives >

v @4 Root: Drag a column header and drop it here to group by that column.
Risks ~ .
» O 92019 i Refe. t I RiskTitle Pon: wi RI R E R E R
i= Risks by Unit » [ @ABC Corporation i
) @2 Rep 01 Reputational damage relating to customer experience & tr. | Ot Ascending T8
i= Risk Library » [0 ©CLENTABC + Sort Descending G
; : £ Rep 02 Reputational damage relating to regulatory & compliance contral Factor Velue
> : @ P P g g 8 ry P
Contributing Factors 3 O @dlientxyz W ol R "
» O ©@Maqit: £ Rep 03 Reputation damage relating to operational & service failurg oumns N
Controls > Gr
v XYZ Financial Services : - L
0o (4 Rep 04 Reputational damage relating to conduct & culture Y Filter ¥ aw
% Key Indicators > © corporate Office Risk Response Deasion
» O @01, Gauteng: 4 Rep 05 Reputational damage relating to market & media 18 Group column Desired RR
I= Action Plans > . - ReD 06 Fi I indicators linked tat "
» [ @02. Western Cape [E4 ep inancial indicators linked to reputation [B Set Column Position N nr.k
Risk Category
! Incidents > » O @03 Freestate - Risk Subcategory
= Wrap Risk Subcategooy
= Date Captured
? Voting > & Unwrap owners
Rap I
Rap Title
= Audit > Rap Type Title
Rap Description
O piy >
£ smc >
1 Unit and 0 Processes selected 1-6ofGitems &
Copyright BarnOwl Software Solutions © 2025 ©12.0.1 | @ IDI\crizp | B0 Audic User | # Cobit | 38 BOCS-CSS | & Testing_BarnOwl_Evelution_Cobit

« Click on any column ellipsis to view the sub-menu (like Excel)

+ Include or hide any columns (e.g. Risk Subcategory)

+ Drag and drop columns

+  Group by columns

«  Sort columns (sort by multiple columns (hold down ‘ctrl’) in v12)




Favourite views in BarnOwl Web #2

o E Risk Management / Risks / Risks by Unit Q & Admin, Admin ~
| A & Unit Structure Actions This view Export
search o New.. jUpdate Edit. =t manaee..  select v
9 Search visible text fields...
= ® show Available O Show All O Show Selected T
o v @8 Root: Drag a column header and drop it here to group by that column.
» O @2019¢ : Refe.. t i | RiskTitle i Risk Subcategory Poni Wi RE ORGP ORI RR
| » [ @ABC Corporation : =
@ Rep 01 Reputational damage relating to customer experience & | Customer Experience & Trust 400 400 [ 1600 400 2.00 8.00
» [ @CLENTABC:
? » [ OCdlientxyz: E Risk Management / Risks / Risks by Unit / Favorite Form - New
(4 5.00 3.00 § 15.00 5.00 1.00 5.00
» [ ©@Magit :
- )
= v O @xZ Financial Services : “ 500 400 | 2000 500  3.00 | 15.00
Save and Close ~ Discard Delete..
Corporate Office :
M Ocorp - System
y O OULGautengE (4 3.00 4.00 12.00 3.00 2.00 6.00
& » O @02 Western Cape z Favourite View Information 500 500 I 2500 500 200 10.00
> 03. Free State §
d o (4 Title 4.00 3.00 12.00 4.00 2.00 8.00
| Risks by Unit - showing Sub Category
Public
b
1 Unit and 0 Processes selected 1-6of6items G
Copyright BarnOwl Software Solutions & 2025 @ 12.0.1 | & 1D1\crisp | B Aulit User | # Cobit | 38 BOCS-CSS | & Testing_BarnOwl_Evalution_Cobit

« Favourite View>New

« Capture a ‘Title’ for your favourite view

« Ticking ‘Public’ makes your view (layout) available to all other users
+ Save and Close




Favourite views in BarnOwl Web #3

O BARNOWL E My BarnOwl / Risk / Risks by Unit - Sub category Q & Admin, Admin ~
System &h Unit Structure Actions This Viport
o Search o New... Update Edit.. Delete.. Manage.] Select «
Manage My BarnOwl ce3 A . N
Search visible text fields.. ic Vi
@ show Available O Show All O Show Selected - Public Views
% Risk ~ v @& Root: t Unit\Process Path @ Risks by Ref
= Risks by Unit - Sub » O 92019 : 'Rt i RiskTitle] RisksbyUnit-byRef Risk Subcategory Pl
category (Shared) » [J @ABC Corporation § ) .
) ¥ Unit\Process Path: XYZ Financial Servicep' Risks by Unit - 5ub category T
i= Risks by Ref (Shared) » [ @CLIENT ABC:
» O Oclientxyz: @ ! RepD1 Reputatigh  System View br experience & trust Customer Experience & Trust 400 | 4.00
& Action Plans > L Risks by Unit
» O OMaqit: £ | Repo02 Reputatig ry & compliance Regulatory & Compliance 5.00 3.00
i v XYZ Financial Services ¥
% Key Indicators ’ 0o @z | | Rep03 | ReputatioframmageTeatme T operaroral & service failures Operational & Service Failures | 5.00  4.00
© Corporate Cffice
= . e ! i A g
= My Votes » [ @01, Gauteng ! £ Rep 04 Reputational damage relating to conduct & culture Conduct & Culture 3.00 4.00
» [0 @02 Western Cape = Rep 05 Reputational damage relating to market & media Market & Media 5.00 5.00
> O @03 FreeState @ Rep 06 Financial indicators linked to reputation Financial Indicators 4.00 3.00
-
. ___________ ] »
1 Unit and 0 Processes selected 1-6of6items O

Copyright BarnOw| Software Solutions & 2025 ©12.0.1 | © IDNcrisp | B Audit User | # Cobit | B8 B0C5-CSS | & Testing_ BarnOwl_Evalution_Cobit

Click on ‘Favourite View’ menu
Select a favourite view Or the default System View




MY BARNOWL MENU




My BarnOwl #1

() BARNOWL

E Risk Management / Risks / Risks by Unit - Sub category

My BarnOwl &4 Unit Structure

A Risk Management
Objectives
Risks
= Risks by Unit
i= Risk Library
Contributing Factors

Controls

N

* Key Indicators

s

'S Action Plans

! Incidents

? Voting

2 Audit

O pry

B smc

A

Search <

@® show Available O Show All O Show Selected

Actions|

Clear Filt®

Search visible text fields...

nwrap All

Favourite view
Reset | Add to My BarnOwi...

Q & Admin, Admin -

v @8 Root: t Unit\Process Path @
» O ©2019: t (Rt i RiskTitle Risk Subcategory EOR | R ]
» [ ©ABC Corporation :
¥ Unit\Process Path: XYZ Financial Services\Corporate Office
» (] @CLENTABCE
» O @Clientxyz: @ Rep 01 Reputational damage relating to customer experience & trust Customer Experience & Trust | 4.00  4.00
» O @wagit: @ Rep 02 Reputational damage relating to regulatory & compliance Regulatory & Compliance 5.00  3.00
v [ @XYZ Financial Services ) ) ) o ) ) )
= Rep 03 Reputation damage relating to operational & service failures Operational & Service Failures = 5.00  4.00
© Corporate Office
- ) )
» O @01, Gauteng: EH Rep04  Reputational damage relating to conduct & culture Conduct & Culture 3.00  4.00
» [0 @02 Western Cape : 4 Rep 05 Reputational damage relating to market & media Market & Media 500  5.00
» U O peiiiiiaiin 400 3.00
Manage My BarnOwl B X

Save and Close

My BarnOwl
1 Unit and 0 Proce

Copyright BarnOwl 5:

i= My Votes

-

Discard New Category...

Risks by Unit - Sub category (Shared)

isks by Unit - Sub category (Shared)

New Subcategory...

X Add "Risks by Unit - Sub category (Shared)” Page

4

1-6of6items

& Testing_BarnCwl_Evolution_Cobit




My BarnOwl #2

Manage My BarnOwl

Save and Close ~ Discard[ New Category... New Subcategory...

Search for a Page... Select a Page to Add
My BarnOwl

+ Risk

i= Risks by Unit - Sub category (Shared)
i= Risks by Ref (Shared)

+ Action Plans
i= My Action Plans - by start date desc (Shared)
i= Action Plans by Unit - View #1 (Shared)

+ Key Indicators
i= My Key Indicators - By Unit by Ref (Shared)
i= Key Indicator Period Values All #1 (Shared)

i= My Votes

+  Manage My BarnOwl
+ Create sub menus (new category) and sub-sub menus (New Subcategory) if required
and drag and drop your favourite views to the relevant place




My BarnOwl #3

() BARNOWL

O B}
System My BarnOw! -

Welcome Admin, £

®a Manage My BarnOwl

Haora ara enma itome th

i= Risks by Unit - Sub

% Risk -~ category (Shared)

i= Risks by Unit - Sub i= Risks by Ref

category (Shared) (Shared)

= Risks by Ref (Shared) *

4 Attend IS0

* Action Plans > = 2 s
W Key Indicators >
= My Votes

« Click on ‘My BarnOwl!’ for your custom menu (including your favourite views)
« Toggle the ‘Menu icon’ to expand / collapse the menu (for more real estate)



IN SUMMARY




In summary: The BarnOwl Web license

'2 W Capture Objectives
2 &V Intended result or outcome that an
organization seeks to achieve

BarnOwl Web

Capture Risks
_ Uncertainty (good or bad) that could affect

e objectives

Drives ownership and accountability of
all GRC activities throughout the

organisation resulting in: Capture Contributing Factors (CFs)
Underlying conditions or root causes that

* Operational effectiveness: improved contribute to an event occurring

compliance, reduced risk exposure, and
streamlined operations

Cultural change and engagement: a strong risk- Capture Controls
aware culture and greater emponee Mechanisms put in place to manage risks,

. . providing reasonable assurance that
engagement in governance practices organizational objectives will be achieved

Business outcomes: enhanced decision-making,
business resilience, and sustained regulatory
compliance

H-Fll Capture Action Plans
.'ITI'. Action plans ensure accountability, timely issue
resolution, and better governance

Audit and assurance: fewer audit findings,
faster remediation, and improved stakeholder

confidence.

Capture Consequences, Kls, Incidents
Key indicators provide early warning signals to
proactively manage risks and performance.
Incidents such as loss events, F@W expenditure, IR
(Irregular expenditure) etc.

®,

BARNOWL



Useful links

Harnessing BarnOwl’s free web-based portal to embed GRC in your organisation

Risk & Control Self-assessments in BarnOwl Web

Compliance checklists in BarnOwl Web

Key Indicators in BarnOwl Web

Audit Findings in BarnOwl Web

BarnOwl Licensing Options

What's new in version 12.0.1
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https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-harnessing-barnowls-free-web-based-portal-to-embed-grc-in-your-organisation
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-harnessing-barnowls-free-web-based-portal-to-embed-grc-in-your-organisation
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-harnessing-barnowls-free-web-based-portal-to-embed-grc-in-your-organisation
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-version-11-embedding-risk-management-with-rcsas
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-version-11-embedding-risk-management-with-rcsas
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-version-11-embedding-risk-management-with-rcsas
https://barnowl.co.za/barnowl-knowledge-base/tips-of-the-month-spotlight/tip-of-the-month-compliance-checklists-informing-your-compliance-risk-ratings
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/barnowl-spotlight-insight-barnowl-key-indicators-kis-with-financial-periods
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/barnowl-spotlight-session-audit-findings-in-barnowl-web
https://barnowl.co.za/licensing-options
https://api.barnowl.co.za/wp-content/uploads/2024/11/Whats-New-in-BarnOwl-v11.6.1.pdf

QUESTIONS AND ANSWERS
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THANK YOU

support@barnowl.co.za

https://barnowl.co.za/barnowl-knowl
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