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Essential
conditions

Clarify
expectations

Strategic
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effectiveness
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The Global Internal Audit Standards
New Structure

PURPOSE

of \nternal AUdjt’-ng

* 5 Domains

* 15 Principles
e 52 Standards

* Requirements Internal Audit
« Considerations for Implementation Standards™
« Examples of Evidence of Conformance

Additional features:
e Fundamentals

* Applying the Standards in the Public Sector
* Glossary

©2024, The Institute of Internal Auditors. All rights reserved. For individual personal use only.



Global Internal Audit Standards & IIA

5 Domains, 15 Principles

Domain I: Purpose of Internal Auditing

Il. Ethics and Professionalism

1. Demonstrate 2. Maintain 3. Demonstrate 4. Exercise Due 5. Maintain
Integrity Objectivity Competency Professional Care Confidentiality

lll. Governing the Internal Audit IV. Managing the Internal Audit V. Performing Internal Audit
Function Function Services

6. Authorized by the Board 9. Plan Strategically 13. Plan Engagements Effectively

10. Manage Resources
7. Positioned Independently 14. Conduct Engagement Work

11. Communicate Effectively 15. Communicate Engagement

8. Overseen by the Board . Conclusions and Monitor Action
12. Enhance Quality Plans

©2024, The Institute of Internal Auditors. All rights reserved. For individual personal use only.



Domain I: Purpose of Internal Auditing

Purpose Statement:
Internal auditing strengthens the organization’s ability to create, protect, and sustain value by providing
the board and management with independent, risk-based, and objective assurance, advice, insight, and foresight.

Internal auditing enhances the organization’s: Internal auditing is most effective when:

e Successful achievement of its objectives. * |tis performed by competent professionals in
conformance with the Global Internal Audit

. rnance, risk management, an ntrol . . .
Governance, risk management, and contro Standards, which are set in the public interest.

processes.

. Decision-makine and oversicht * The internal audit function is independently
8 ght. positioned with direct accountability to the board.

* Reputation and credibility with its stakeholders. . Internal auditors are free from undue influence

* Ability to serve the public interest. and committed to making objective assessments.

©2024, The Institute of Internal Auditors. All rights reserved. For individual personal use only.
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KEY CHANGES

Strategic Plan Methodology Manual IA Risk Assessment

Reliance Plan on other

Training Plans Audit Plan Audit Program
Assurance

Issue Management Performance Reporting Quality Assurance
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Summary of Changes

Purpose of Ethical

Internal principles and
Auditing standards

New structure,
new content

Essential Conformance

conditions for Includes
governance performance

Assurance/
advisory
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NEW REQUIREMENTS - |IAF

New Requirement (Standards) Description

1.1 Honesty and Professional Courage The chief audit executive (CAE) must maintain a work environment where internal auditors feel supported when expressing
legitimate, evidence-based engagement results, whether favorable or unfavorable.

1.2 Organization’s Ethical Expectations The CAE should establish a methodology for internal auditors to communicate unethical behavior.

3.1 Competency The required competencies include the knowledge, skills, and abilities suitable for one’s job position and responsibilities
commensurate with their level of experience.

3.2 Continuing Professional Development Practicing internal auditors who have attained professional internal audit certifications must follow the continuing professional
education policies and fulfill the requirements applicable to their certifications.

4.1 Conformance with the Global Internal The CAE should review the Standards when changes occur and align the internal audit function’s methodologies accordingly.
Audit Standards

4.3 Professional Skepticism Internal auditors must exercise professional skepticism when planning and performing internal audit services.

5.2 Protection of Information The CAE must ensure that the internal audit function and individuals assisting the internal audit function adhere to the same
protection requirements.

“- The Institute of
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NEW REQUIREMENTS - |IAF

New Requirement (Standards)

Domain lll: Governing the Internal Audit Function (introduction)

The CAE must discuss this domain with the board and senior management. The discussions are needed to inform the board and senior management about the importance of the
essential conditions and to gain alignment among their respective responsibilities.

6.3 Board and
Management Support

Senior

7.2 Chief Audit Executive
Qualifications

8.3 Quality

8.4 External
Assessment

Quality

9.2 Internal Audit Strategy

9.3 Methodologies

9.5 Coordination and

Reliance
The Institute of

The CAE must coordinate the internal audit function’s board communications with senior management to support the board’s ability to fulfill its
requirements.

The CAE must help the board understand the qualifications and competencies of a CAE that are necessary to manage the internal audit function.
The CAE facilitates this understanding by providing information and examples of common and leading qualifications and competencies.

Essential Conditions Board - Approve the internal audit function’s performance objectives at least annually.
Essential Conditions - Senior Management - Provide input on the internal audit function’s performance objectives. Participate with the board in
an annual assessment of the CAE and internal audit function.

When selecting the independent assessor or assessment team, the CAE must ensure at least one person holds an active Certified Internal Auditor®
designation.

The internal audit strategy must include a vision, strategic objectives, and supporting initiatives for the internal audit function.
The CAE must review the internal audit strategy with the board and senior management periodically.

The CAE must evaluate the effectiveness of the methodologies and update them as necessary to improve the internal audit function and respond
to significant changes that affect the function. The CAE must provide internal auditors with training on the methodologies.

Discussions regarding the adequacy of internal or external assurance provider coordination efforts with the CAE should occur regularly with senior
management and the board.

~

Internal Auditors
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NEW REQUIREMENTS - |IAF

Domain Ill: Governing the Internal Audit Function (introduction)

New Requirement (Standards)

10.1 Financial Resource
Management.
10.2 Human Resources
Management

10.3 Technological Resources

11.1 Building Relationships and
Communicating with Stakeholders

11.3 Communicating Results

12.2 Performance Measurement

13.1 Engagement Communication

13.3 Engagement Objectives and
Scope

14.1 Gathering Information for
Analyses and Evaluation

The Institute of

T

T South Africa

Internal Auditors

The CAE must develop a budget that enables the successful implementation of the internal audit strategy and achievement of the plan.

The CAE must establish an approach to “develop and retain internal auditors who are qualified to successfully implement the internal audit strategy and
achieve the internal audit plan.”

The CAE must collaborate with the organization’s information technology and information security functions to implement technological resources
properly.

The CAE must develop an approach for the internal audit function to build relationships and trust with key stakeholders, including the board, senior
management, operational management, regulators, and internal and external assurance providers and other consultants.

Themes - The findings and conclusions of multiple engagements, when viewed holistically, may reveal patterns or trends, such as root causes. When the
CAE identifies themes related to the organization’s governance, risk management, and control processes, the themes must be communicated timely, along
with insights, advice, and/or conclusions, to the board and senior management.

The CAE must develop objectives to evaluate the internal audit function’s performance. The CAE must consider the input and expectations of the board and
senior management when developing the performance objectives.

Internal auditors must communicate the objectives, scope, and timing of the engagement with management. Subsequent changes must be communicated
with management timely.

Once the engagement objectives have been established, internal auditors should use professional judgment and consult with the engagement supervisor
as necessary to determine the scope of engagement work.

If relevant evidence cannot be obtained, internal auditors must determine whether to identify that as a finding.

INTERNAL AUDIT MONTH AWARENESS | 29 May 2025
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6 KEY AREAS OF CONFORMANCE

1. Perform an initial gap assessment to the

standards 3. Improve audit planning process

2. Document Internal Audit Strategy

* Understand the changes between old &
new standards (Mapping document)

* Leverage on the conformance readiness
assessmenttool

* Review the examples of conformance
evidence

* Assign team to gap assessments — allow
overall IA collaboration

* Develop a detailed action plans for
people, process and taction and set
specific deadlines

s‘- The Institute of
\ Internal Auditors

e Define the Internal Audit’s vision &
mission.

e Determine  strategic  objectives to
address gaps identified in gap
assessment.

e Supporting initiatives around
competencies, skills, and technology.

e Strategic Plan should be used to obtain
the needed skills set, competencies,
and budget.

e Review |A budget, technology, HR plan to
support objectives.

¢ |A must be more risk focused, streamline risk
assessments & audit plan development.

* Collaborate with strategy & planning function

e Use technology to solicit risk data from key
stakeholders

e Evaluate risk universe & map key risks to
auditable areas

* Assess work of other assurance providers
e Choose appropriate assurance or advisory

INTERNAL AUDIT MONTH AWARENESS | 29 May 2025
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4. Leverage on work of other
Assurance Providers

* Define a list of assurance providers and
form a reliance strategy - consider
surveys or risk assessment
questionnaires.

* Create an assurance map - a clear matrix
of the risks and how internal and external
providers of assurance services cover
those risks.

* Create a reliance strategy to outline
expectations and documentation
standards that align with IlA standards.

s‘- The Institute of
\ Internal Auditors
A

- South Africa

5. Improve Internal Audit skills &
competencies

¢ Define clear measures for |IA to provide
assurance and visibility into
organisation’s top risks, including
emerging tech risks.

e Engage internal and external subject
matter experts.

¢ [ncrease investment and formalisation of
training plans

e For each training plan, include a gap
assessment of current skills vs those
needed to carry out the plan. Monitor and
report progress on the training plan.

6. Reimagine Internal Audit
Performance Monitoring

e Define more risk focused KPIs — No. of audits
achieved vs how plan covers important risks in
organisation. Reporting issues resolved vs high
risk issues not resolved.

e Change from lagging to leading indicators -
metrics monitored should transition towards real
time.

* Leverage ongoing and period results of QAIP to
drive KPls, tailor to directly target identified areas.

* Consider a balanced scorecard to group KPIs.

INTERNAL AUDIT MONTH AWARENESS | 29 May 2025



TOPICAL REQUIREMENTS

e i - T —

Topical Requirements are a new, mandatory component of the International Professional Practices Framework.

Topical Requirements provide clear expectations for internal auditors by setting a minimum baseline for auditing
specified risk areas.

Internal auditors must apply Topical Requirements in conformance with the Global Internal Audit Standards.
Conformance with Topical Requirements is mandatory for assurance services and recommended for advisory services.
The Topical Requirement is applicable when the topic is one of the following:

A. The subject of an engagement in the internal audit plan.
B. Identified while performing an engagement.
C. The subject of a requested engagement that was not on the original internal audit plan.

Evidence that each requirement in the Topical Requirement was assessed for applicability must be documented and
retained.

Issued: Cybersecurity, with 3" Party for comment

S The |nstitute of
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Topic Progression in llA Content & Services

* Purpose

* Ethics and
Professionalism

* Governing IAF

* Managing IAF

* Performing IA
Services

Research Guidance

Thought Leadership Topical Requirements Standards

lIA Learning Programs

Global Certifications

The Institute of
Internal Auditors



e
Topical Requirements

A Topical Requirement Is: Why Topical Requirements?
* Required when an internal auditor is performing an y Strengtf}en the Ongoing relevan€e of.the IPPF by
assurance engagement on a topic/risk area for which a addressing pervasive and evolving risks.
Topical Requirement exists. * Ensure consistency and quality of engagement
* Subject to applicability as determined by risk-based internal performance.

audit plan. Limitations must be documented.

* A baseline for engagement performance when the topic/risk area is How?

subject to review. _ _
* Development by experts and internal audit leaders

* Covers aspects of governance, risk management, and control representing various sectors and industries globally.

processes. _
* Broad proactive stakeholder outreach and feedback

* Subject to external quality assessment. collected through a public comment period.

* Ongoing oversight of due process by IPPF Oversight
Council, an independent body comprising

* A requirement to perform an engagement on the topic. representatives of global organizations.

A Topical Requirements Is Not:

* A comprehensive work program.

* Designed to address emerging topics.

\. @ The Institute of

Internal Auditors
® &5
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Topical Requirements

Topics Under Consideration

e Cybersecurity

 Sustainability: Environmental, Social & Governance
* Third-party Management

* Information Technology Governance

Timeline

Topical Requirement on

Topical Requirements
P d Cybersecurity opened for

under development.

90-day public comment.

(2023-Q1 2024)
(APRIL 3 - JULY 3, 2024)

Topical Requirement on
Cybersecurity

will be published.
(Q4 2024)

* Assessing Organizational Governance
* Fraud Risk Management
* Privacy Risk Management

Additional Topical
Requirements

will be developed.
(Exact topics and dates TBA)

2023

2024

2025

‘. @ The Institute of

Internal Auditors
® &5

©2024, The Institute of Internal Auditors. All rights reserved. For individual personal use only.



What?

Is the Internal Audit month all
About?

Why?

Does it Matter?

Internal Audit Month is dedicated to
raising awareness of the role and
value of internal auditing.

It celebrates the impact internal
auditors make, in strengthening
governance, risk management,

and internal controls.

It enhances understanding of
internal auditing’s
Importance, showcases the
profession’s value, and
improves visibility.

It also provides members
with a platform to engage,
learn, and display their
passion for internal audit.

INTERNAL AUDIT MONTH AWARENESS | 29 May 2025

INTERNAL AUDIT MONTH- CELEBRATIO

How?

Can internal auditors get involved?

Attend awareness events hosted across
different regions in all 9 provinces.

Use the Internal Audit Toolkit
https://www.iiasa.orqg.za/page/lA Ma@nt

h 2025 to promote the professio

Update virtual backgrounds and/LinkedIn
profiles to show suppor
Read the Standards.



https://www.iiasa.org.za/page/IA_Month_2025
https://www.iiasa.org.za/page/IA_Month_2025

Making a Difference- Celebrating Internal Audit Month

Empowering Organizations. Enhancing Trust. Elevating Performance. That's the
No hea,thy power of Internal Audit.

on:gamzataon As an Internal Auditor, | bring a disciplined approach to evaluating and improving
without me , governance, risk management, and control processes. My work strengthens
organizations from the inside out.

Want to know how Internal Audit drives value across industries? Ask me or
learn more at www.theiia.org

#OnellA #InternalAuditMonth

e- The Institute of
Internal Auditors INTERNAL AUDIT MONTH AWARENESS | 29 May 2025
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http://www.theiia.org

Making a Difference- Celebrating Internal Audit Month

Assuring Integrity. Enhancing Accountability. Creating Value. That's the
power of Internal Audit.

No
confidence
without me

Internal Auditors provide a critical check-and-balance, ensuring
organizations meet their objectives with integrity and efficiency. We offer
assurance that processes are robust and risks are effectively managed.

Interested in how Internal Audit can sharpen your strategic edge? Ask me
or learn more at www.theiia.org (insert your Institute website)

#OnellA #InternalAuditMonth

S The |nstitute of

- .
Internal Auditors INTERNAL AUDIT MONTH AWARENESS | 29 May 2025
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file:///C:/Users/anastacia/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/6ITMH3Y1/www.theiia.org

Making a Difference

Navigating Risks. Building Resilience. Inspiring Confidence. That's the power of
Internal Audit.

L
No risk | | — |
Internal Auditors are the unsung heroes ensuring organizations stay agile,

m.anagement resilient, and future-ready. We offer independent insights that drive strategic
without me improvements.

Ready to discover how Internal Audit supports sustainable growth and
effective governance? Ask me or learn more at www.theiia.org (insert your
Institute website)

#OnellA #InternalAuditMonth

S The |nstitute of

& |hternal Auditors INTERNAL AUDIT MONTH AWARENESS | 29 May 2025
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https://zac-powerpoint.officeapps.live.com/pods/www.theiia.org
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IPPF Resources at www.ThellA.org/NewStandards ¥ |IA

ttttttttt IONS LEARNING RESOURCES aBoutus Q
I t ernal IA d: ors

Now

Ava i Ia b I e ENGLISH LANGUAGE DOCUMENTS ALLAVAILABLE LANGUAGES Tra n s I ate d Sta n d a rd s

1. Global Internal Audit Standards™

PDF of full and condensed
5. Link to Standards Knowledge

versions.
. Sy Center for Tools and Additional
2. Report on the Standard-setting ““‘*""‘“"“‘"" s T—— e o — R
O Tha Standards guida the workbaide A*Condarecd” version of the Standards This repoet describes The [1A's objectives and esou rces
and Pubhc Comment Processes i s Al e org R e s R P P A

principle-basod, and serve... the conaderations... ntormnal audit

for the Global Internal Audit
Standards.

3. 2-Way Standards and Glossary
Mapping

Glossary
Internal Audit Standards to 2017
Standards

Terms inchaded in the 2024 Global Intornal Tho lIA Global has created two tables to help

Audit Standards] M Glossary aea those for users understand the changes: the first
which the Intemational maps the 2017 clomants to.

©2024, The Institute of Internal Auditors. All rights reserved. For individual personal use only.



Learn More — Standards Knowledge Center

The Standards Knowledge Center has been developed to help internal auditors understand and implement the Global Internal Audit
Standards. Choose among tools, webinars, courses, videos, podcasts, and more. Resources related to Topical Requirements and Global
Guidance may also be found here.

TOOLS & RESOURCES

ONLINE
Introdi

il o

VIDEOS/PODCASTS COURSES

ARTICLES

ARCHIVED WEBINAR
What the New Standards Mean to

Quality Assessments
4 Online
In this session, you will be provided with
@ Junm,2024 insight into how to effectively implement
the new Standards to ensure...

+#  CPECredits: 1

©2024, The Institute of Internal A

WEBINARS WORKSHOPS

gl

—aAa

ARCHIVED WEBINAR

Get to Know the New Global
Internal Audit Standards

The llA is releasing the new Global Internal
Audit StandardsTM in January 2024, aftera
multiyear process...

TOOLS & RESOURCES VIDEOS/PODCASTS COURSES
ARTICLES
:“wdc to (‘hsw"::ﬂl che. MoaelY::ml \‘- ] ;xﬂ:f“f'f:?‘;;;ﬁnﬂ §‘ E‘;.E
Introduction Introduction

Shacing v the et re e e Sesncivs.

 Adnaty,

sttt oo et gty o betrasks Stasdard 6T
et s e gz

Tt

RECOMMENDED

Model Internal Audit Charter Tool
a AT &

~

5 questions

TOOLS & RESOURCES VIDEOS/PODCASTS

i 10 he o It Akt o

RECOMMENDED
Model Internal Audit Charter Tool

WEBINARS WORKSHOPS

ks b e i i,
Rt Ceera
s rarance

STANDARDS
Executive Summary Domain lll:

ARTICLES

COURSES

Five Questions: Global Internal
Audit Standards

IIA President and CEO Anthony Pugliese
chats with Executive Vice President of Global
Standards, Guidance, and...

ALLTHINGS INTERNALAUDIT

Spotlight On: The New Global
Internal Audit Standards

The New Global Internal Audit Standards

have been published, and Katleen Seeuws,

VP of Standards and Guidance at...

WEBINARS WORKSHOPS

ALLTHINGS INTERNALAUDIT

All Things Internal Audit:
Previewing the New Global Internal
Audit Standards

As 2023 comes to a close, we look back on
what we've accomplished, while looking
forward to the exciting...

reserved. For individual personal use only.



Learn More — Standards Knowledge Center

Tools

* Model Internal Audit Charter with guide for customization — general and public sector

e Executive Summary — Domain Ill: Governing the Internal Audit Function and ‘ i E
the Three Lines Model

Webinars (archive)

* Get to Know the Global Internal Audit Standards
* What the New Standards Mean to Quality Assessments

Courses

* Navigating the Global Internal Audit Standards (16 CPE hours, in-person and online)

» Ethically Mastering the Global Internal Audit Standards (8 CPE hours, online only)

Pre-Conference WOrkShOpS (International Conference — July 14, 2025) rop\ol

* Global Internal Audit Standards: Improving Individual, Team, and Organizational Performance

Be sure to check the Standards Knowledge Center often for new course offerings and dates.

©2024, The Institute of Internal Auditors. All rights reserved. For individual personal use only.



Q1-Q2 2025

New Standards became effective Jan 9, 2025.

Updated Internal Audit Practitioner exam:
no changes before effective date.

CIA® exam and study materials:
no changes before May 2025.

New Topical Requirements: issued for public
comment, followed by release.
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PRODUCTS & SERVICES

EXTERNAL
QUALITY
ASSURANCE
REVIEWER

RECOGNISED EXTERNAL QUALITY
ASSURANCE REVIEWER

We are excited to introduce our new recognition service for
internal audit service providers. Enhance your reputation and
become a Recognised Internal Audit Service Provider by the IIA
SA.

Email us at service.info@iiasa.orqg.za for more information.

RECOGNISED INTERNAL AUDIT SERVICE
PROVIDER

We are excited to introduce our new recognition service for
internal audit service providers. Enhance your reputation and
become a Recognised Internal Audit Service Provider by the
1A SA.

Email us at service.info@iiasa.orqg.za for more information.



mailto:service.info@iiasa.org.za
mailto:service.info@iiasa.org.za

PRODUCTS & SERVICES

lIA SA
OnDemand

Learning &

lIA SA ON-DEMAND LEARNING

The IIA SA On-Demand Learning platform offers a
convenient, online, self-paced solution for internal auditors
looking to enhance their knowledge anytime, anywhere.

For more info please visit our website: www.iiasa.org.za

Step into Leadership
Excellence with the

LEADERS CIRCLE

FOR CHIEF AUDIT EXECUTIVES AND
AUDIT LEADERS IN SOUTH AFRICA

Leaders
(\‘) Circle

JOIN THE ELITE NETWORK OF CHIEF AUDIT
EXECUTIVES

The Leaders Circle offers unparalleled resources and insights
to help you thrive in an evolving business environment. Stay
informed, connected, and inspired with 1A SA.

Become part of the Leaders Circle now - email us at
service.info@iiasa.org.za for more information.



INTRODUCING BOOK CLOUD

Order Your Book Now!

The lIA SA is proud to reveal the new book
and library service to the Internal Audit
community, The Book Cloud.

A centralised knowledge & information resource hub for all internal auditors.
Whether you need a book to prepare for your certification exams, technical
resources or guidance through subject matter expertise or simply some general
inspiration, you can find what you need at The Book Cloud.

We are here to be of service! §- il

South Africa




UPCOMING EVENTS

SAVIE THE P

DRATE

IIA SOUTH AFRICA %

28TH ANNUAL NATIONAEZ
CONFERENCE 2025+~

11 - 13 August 2025

Sandton Convention Centre

THE NEXT CHAPTER:  —
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Copyright Notice

The Global Internal Audit Standards and related materials are protected by
copyright law and are operated by The Institute of Internal Auditors, Inc. (“The
[IA”). ©2024 The llA. All rights reserved.

No part of the materials including branding, graphics, or logos, available in this
publication may be copied, photocopied, reproduced, translated or reduced to
any physical, electronic medium, or machine-readable form, in whole or in part,
without specific permission from the Office of the General Counsel of The lIA,
copyright@theiia.org. Distribution for commercial purposes is strictly
prohibited.

For more information, please read our statement concerning copying,
downloading and distribution of materials available on The IIA’s website at

www.theiia.org/Copyright. =,
1A
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