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Agenda

1. Introduction

2. When to use the Workshop module versus RCSAs

3. Workshop key features

4. Workshop steps

5. Demo: creating, running and updating workshop results 

6. In summary

7. Q&A

8. Closing - thank you for attending

Please note that this presentation and the Spotlight Teams recording will be made 
available on our website: https://barnowl.co.za/barnowl-knowledge-base 

https://barnowl.co.za/barnowl-knowledge-base


When to use the Workshop module versus RCSAs 

BarnOwl workshop module Risk and Control Self-Assessment (RCSA) voting

Designed to operate in a workshop environment with all participants 

situated in a single venue (with or without keypad voting)
Designed for remote (online) voting

Enables new risks and controls to be identified and captured during 

the workshop

Enables new as well as existing risks and controls to be voted on in 

the workshop (using interactive keypad voting or consensus voting)

Does not allow a user to capture new risks or controls 

The user can only vote on risk and controls which already exist in the 

live risk register

Operates online or offline (i.e. eliminates the need for network 

connectivity)

Operates online only (the voter needs to be connected to the 

organisation’s network)

Risk and control registers are updated in ‘moderation mode’, which 

means that the live registers are not updated directly

The live registers are only updated once the administrator (facilitator) 

closes the workshop and accepts the results

Risk and control registers are updated in ‘moderation mode’, which 

means that the live registers are not updated directly

The live registers are only updated once the administrator closes the 

vote and updates the results to the BarnOwl database

A BarnOwl desktop (rich) license is required for the facilitator / 

administrator to create and conduct a workshop

Key pads (optional) can be procured or rented from a 3rd party 

provider, Participate (Pty) Limited

A BarnOwl desktop (rich) license is required for an administrator to 

create and send out votes to the relevant users (risk and control 

owners)

RCSAs can be sent out to an unlimited number of users (risk and 

control owners) within your organisation without the users requiring a 

paid-for BarnOwl license. BarnOwl’s open license is free to unlimited 

users within your organisation, enabling users to complete RCSAs, 

update their action plans, complete surveys & questionnaires and 

capture key indicator values



BarnOwl Workshop Features

The BarnOwl workshop module is a highly effective way to facilitate interactive risk 

management workshops. 

Features include: 

• Configurable: configure a workshop to suit your workshop requirements.

• Import existing risks and / or identify new risks: Import your existing registers and / or capture 

newly identified risks, contributing factors, controls and action plans.

• Online or Offline: Workshops can be conducted in online or offline mode. Offline mode eliminates 

reliance on network connectivity. Workshop (online or offline) results are captured in ‘moderation 

mode’ and do not update the live database directly. 

• Keypad voting (optional): Participants can use keypads to vote interactively on risk and control 

ratings. Voting is anonymous. Keypads are sold / rented out separately by a 3rd party provider, 

Participate (Pty) Limited.

• Graphical reporting: The workshop module includes bar charts showing the number of participants 

per voting selection (anonymous voting), risk heat maps, bar charts comparing workshop voting 

results with the risk ratings in the live database etc.

• Update workshop results to BarnOwl: Following a workshop, the results can be reviewed, approved, 

and updated to the live BarnOwl database.



BarnOwl Workshop Steps

• Step 1: Configure workshop (workshop facilitator) 

• Step 2: Import current BarnOwl risk register/s into the workshop module (workshop 

facilitator) 

• Step 3: Take the workshop offline (workshop facilitator)

• Step 4: Conduct the workshop (workshop facilitator with participants)

• Step 5: View workshop results (in the workshop) 

• Step 6: Close the workshop, Accept / Reject workshop results and Save to the BarnOwl 

risk register

• Step 7: Synchronise the offline database back to the live database

• Step 8: View updated live risk register



Step 1: Configure workshop (workshop facilitator)



Step 2: Import your current BarnOwl risk register/s into the 
workshop module (workshop facilitator) 



Step 3: Take the workshop offline (workshop facilitator)



Step 4a: Conduct the workshop 
(workshop facilitator with participants)



Step 4b: Vote on the risk (e.g. Market risk) using key pads
(participants)

Voting is anonymous. The workshop facilitator can 

‘Stop’ the vote when all votes are received. 

The serial code displayed on the screen coincides 
with the serial code on the back of each keypad 
device

The chart shows how many participants (vertical (y) 
axis) voted for each option (horizontal (x) axis).

The table at the bottom of the chart is a summary of 
how many participants voted what.



Step 5: View workshop results 
(in the workshop)



Step 6a: Close the workshop, Accept / Reject workshop results 
and Save the results to the BarnOwl risk register



Step 6b: Workshop results report



Step 7: Synchronise the offline database back to the live database



Step 8: View updated live risk register



In summary

The BarnOwl workshop module is a highly effective way for facilitating interactive risk 

management workshops. 

The workshop module enables the identification of news risks and controls, the rating of new 

and existing risks and controls using keypad voting and / or consensus voting. 

A key feature is that the BarnOwl workshop module operates in an offline environment, 

eliminating key reliance on network connectivity.

https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-using-the-barnowl-

workshop-module 

https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-version-11-

embedding-risk-management-with-rcsas

https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/barnowl-spotlight-session-power-bi-

and-ssrs-standard-report-packs

https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-internal-audit-

dashboard-reporting 

https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-using-the-barnowl-workshop-module
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-using-the-barnowl-workshop-module
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-version-11-embedding-risk-management-with-rcsas
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-version-11-embedding-risk-management-with-rcsas
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/barnowl-spotlight-session-power-bi-and-ssrs-standard-report-packs
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/barnowl-spotlight-session-power-bi-and-ssrs-standard-report-packs
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-internal-audit-dashboard-reporting
https://barnowl.co.za/barnowl-knowledge-base/knowledge-base-featured-main/tip-of-the-month-internal-audit-dashboard-reporting


Conclusion

Fully integrated risk, compliance and audit software (supports best practice frameworks 

such as KING IV, COSO, ISO31000, National Treasury Framework, GACP, IPPF 2024)

Ease of use and practical (easy input, easy output, interactive workshop module)

Totally flexible (rating models, audit programs, user defined fields)

Supports uniformity and consistency (transversal risk templates, processes, audit 

programs)

Exceptionally powerful reporting (flexible business intelligence dashboards, heat maps, 

dril l  down bar charts, pie charts, l ine charts (trends), compliance survey analysis, final 

audit reports (in MS Word) etc.)

Cost effective (bundled modules, Rand based)

Tried and tested (nationally and internationally)

Leading edge technology (supports online and offline)

Locally developed and supported

Total peace of mind



Thank You
+27 11 540 9100   (office)

support@barnowl.co.za

+27 11 540 9112 (help desk)

https://barnowl.co.za/barnowl-knowledge-base/  

mailto:support@barnowl.co.za
https://barnowl.co.za/barnowl-knowledge-base/
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