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1. Introduction 
This document provides a high level overview of the BarnOwl Compliance module: 

 BarnOwl is able to import compliance acts (in specified format from Excel) with details (sections, heading, 

provision, analysis, consequence, compliance questions etc.) into a structured CRMP (compliance risks 

management plan) as well as import compliance checklists from Excel. With respect to compliance content, 

you can populate the acts yourself or use a 3rd party service provider such as PaigeLaw. Compliance content 

is priced separately by the 3rd party compliance provider. 

 After importing the acts, you can apply the relevant legislation (provisions) to your organisational structure 

to create compliance risk registers (CRMPs) to which you can add controls and action plans (which can be 

updated online by the owners of the action plans) 

 You can send out compliance checklists to the relevant respondents to be completed online. 

 You can capture non-compliance incidents against compliance risks: e.g. (i.e. loss events, forensics, findings, 

gifts register, burglaries / robberies, tip offs, allegations, conflict of interest etc.  including ‘user-defined’ 

fields) and associated action plans.  

 You can export compliance registers and generate compliance reports directly into Excel. 

 The BarnOwl business intelligence reporting module provides advanced graphical dashboard reporting.  

 

You can find more information on BarnOwl at www.barnowl.co.za and more specifically 

https://barnowl.co.za/solutions/compliance-software  

  

http://www.barnowl.co.za/
https://barnowl.co.za/solutions/compliance-software
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2. Capturing or importing acts from BarnOwl’s excel template 
You can import various acts (including provisions / obligations, verbatim text, interpretation and survey 

questions) using BarnOwl’s regulatory Excel template. You can (a) purchase pre-populated regulatory content 

from our 3rd party content provider/s and/or (b) capture your own regulatory content into BarnOwl’s Excel 

template for import into BarnOwl and/or (c) capture regulatory acts and associated detail directly into BarnOwl: 

Example of the BarnOwl’s regulatory Excel template: 

 

  



BarnOwl Compliance module overview 
 
 

 

 

BarnOwl Software Solutions (Pty) Ltd Confidential  Page 5 of 17 

 

Imported into the BarnOwl regulatory universe (library) 
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3. Applying acts to your organisational structure 
Now you decide which acts and specific provisions apply to your organisation and which business unit/s they 

apply to. BarnOwl converts these acts into CRMPs (compliance risk management plans) where you are able to 

rate your compliance risks as well as identify controls and capture ‘living’ action plans with due dates and 

ownership. In the following example we have applied a few acts and some specific provisions to the 

Johannesburg>JHB Compliance unit: 

 
 

  



BarnOwl Compliance module overview 
 
 

 

 

BarnOwl Software Solutions (Pty) Ltd Confidential  Page 7 of 17 

 

4. View and rate your Compliance Risk Management Plans (CRMPs) 
Double click on the relevant risk (non-compliance to the provision) to view (Regulatory Detail tab) and rate the 

risk in terms of inherent (pre controls) and residual rating (after controls): 
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5. Creating and sending out compliance checklists 
Create a checklist / survey  

Create a checklist automatically from the imported act with the questions per provision: 
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Send out the checklist / survey to the relevant recipients (owners) 

The system sends out an email with a web link to each recipient to complete his / her checklist/s online and 

capture action plans where there is non-compliance: 

 

 

The user can click on ‘Compliance’ to see the verbatim text per question: 
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Analyse compliance checklist ratings 

Analyse survey / checklists compliance ratings across the organisation: 

 

 With drill down into an act (e.g. OHASA): 

 
 

 



BarnOwl Compliance module overview 
 
 

 

 

BarnOwl Software Solutions (Pty) Ltd Confidential  Page 11 of 17 

 

6. Reporting 
‘Rainbow’ rating of all acts across your organisation: 

 
 

 Score card of the act ratings as well as the aggregated compliance risk ratings across your organisation: 
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Survey analysis 
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‘Flat’ CRMP export into Excel 
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Action plan monitoring and status reporting: 
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7. Business Intelligence dashboards 
The BarnOwl Power BI compliance reporting provides advanced graphical dashboard reporting:  
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