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SELF-ACTUALIZATION “I See a beautifUI City

Desire to become the

most that one can be. and a brllllant people

Respct slf-steem,staus, rising from the
abyss... Nothing that

Friendship, intimacy, family,

sense of connection. we do, IS done In Valn.
Personalsehcurlitg,empluyment, I belleve, Wlth a” my
resources, health, property.
soul, that we shall see
Air, water, food, shelter, sleep,

clothing, reproduction. ' tri u m p h . 7

— Charles Dickens, A Tale of Two Cities
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Single Highest Country Risk: Disengaged People

\%

i » \ ) Y - ¥ N ! “ s R | .
You are an
. You are a
You are an : employee
o : . risk
individual or public
manager
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Financial move, and rest
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Jun | 57| 49| 43| 37| 59
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allocate our
resource

Do | have

Environmenta

How we
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Do | know
enough?
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world
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So, if we are the leaders, whereto from here...? LUCIDUM \Wi
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“*1 BESTSELLER Scurry . — Hem

An A-Mazing Way to Deal with Change * Quick to Adapt - Loves Stability
in Your Work and in Your Life - Never settles - Hates to change

Who
Moed Sniff 2 | Haw :

Cheécse?

- Senses minute changes
Spencer Johnson, M.D.

Foreword by Kenneth Blanchard, Ph.D.

coauthors of The @ne Minute Manager
The World's Most Popular Management Method
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2020(2021|2022|2023| 2024
Analytical Thinking 80 80| 80| 80| 85
Il,f'_ T _‘\-..1 P s _-\I Critical Thinking 85 85| 85| 85| 90
Systems Thinking 84| 84| 84| 86| 90
Probability Thinking 75 75| 75| 80| 85
Game Theory 80 85| 90| 95| 98
AMALYTICAL CRITICAL SY¥STEMS FROBABILITY Cognitive Biases 40| 55| 65| 75| 80
THINKING THINKING THINKING THINKING Motivation Theory S0] 5] /5] 80| &
Interrogating data, Distinguishing E-E'E'II'IE wh I-II-|ES, inter- Considering the Risk Theory : 99| 99| 99| 99| 99
turning random data between claims with relationships rather possible cutcomes of Governance Practice 95| 95| 95| 95| 98
points into information, evidence and those than things, historical random ewvents {which Combined Assurance | 90| 90| 90| 90| 95
”“"_t d'5‘:*_5"d'”9 data without evidence; trends and future may be any one of Ethical Culture 80| 95| 95| 95| 98
points wﬂ_:ha:uut n:lea_r openhr seeking more possibilities, patterns several) where the actual Power of Influence 20f 40| 60| 70| 80
confirmation of their pEny seexing fch ther th - .
 relevance facts to inform a o7 change rather than outcome is determined
) conclusion. static snapshots. by chance or yet Competency Chart
i ] 120
\_ JoA VN JOA unknown information. J
100
80 (::;:ii:;;iiif
60
GAME THEORY COGMNITIVE BIASES MOTIVATIOM 40
Interrogating interactive Understanding THECRY
decision-making about decisions and actions Understanding and 20
uncertain futures, where =re ‘I:al-tf_l-n based en incorporating that
the cutcome for each subeonsciously S_EI'ECt""rE pecple’s attempts at 0
participant depends on the use ﬂ'f data_, iman fulfilling their basic & \PQ% @\% \i_\ﬂ\% QP\* & QPQ\ @06 & & &
actions of all participants, unknowingly irrational needs can create internal /\{\\Q Q&Q ,\{\\Q /\~<'\\° Qj\‘\ \\@‘2'7\% Q'\‘Q \{:\‘Q Q\'bo %S‘{b \Q& {\\\0
. - : . . B &
including themselves. way, based on emaotions, pressures that can ‘;\0'2} 4&\0{2’\ & Q\\‘Q\ & & .gz;‘\o ® é\& QPV ,@\(’% Q}O\\
F’g—f‘t E’_{P’E;LE”EES _E'”d influence their behaviours \?S\Q}* (OIS & P Q\OY\ \\q}(\ (@S\Q < Q°\$
subjective future wiews. ; ; S _J
- J y, \knowingly or unknowingly.) —2020 —2021 —2022" 2023 2024




Risk Theme

2015

2016|2017(2018| 2019|2020 | 2021 | 2022 | 2023 | 2024

Cyber, Security (Technology)
Rule of Law

Economy (global, national)
Social Security, Inequality
Politics, Policy, Geopolitics
Infrastructure

Skills, Education

Climate Change

Functional State
Leadership

Energy

Innovation

Water

Brand/Reputation

Food Security

Business Interruption

Risk Culture

Financial Systems
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Where

do you
lead?
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We must give ourselves a winning chance... LUCIDUM \Vi
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Functional
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Rule of
Law




#Hleadwhereyouare: MTSF 2019/24 to MTDP 2025/30

Restore
Energy
Security

Growing
Economy &
Jobs

Building
Better Lives

Fighting
Corruption

Making
Communities
Safer

Making
Government
Work

Consequence for NDP Objectives and Priorities

Most likely scenario outcome 2024/25

Restore energy security
Growing the economy & jobs
Building better lives
Fighting corruption
Making communities safer
Making government work

Functional State

Politics

Economy

Social Security

Rule of Law

Water

Energy

Logistics

Food Security

Climate

Everyone
it for

themselves

will the real

leaders leading from

please stand where they
up? stand

is in T

NISSKKKKN

Technology

Skills

Economic Growth

Just & Secure
Society

Stable local &
traditional
government
People Investment
State Capacity

Law Enforcement

Parliamentary
Oversight

Social Cohesion

Foreign Policy in
National Interest




Scenario 1: Everyone is in it for themselves

Risk Level

Functional State
Politics
Economy

Social Security
Rule of Law
Water

Energy
Logistics
Food Security

Climate Change
Technology
Skills

Dnminating Cultural
Behaviours

Deny need for
change.

Resist change out of
fear.

Want safety, but
don’t create it.

No thinking, planning
or definitive action.
Blaming all to lack of
leadership.
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EVERYONE IS IN IT FOR
THEMSELVES
(Our Sold-Out Future)

Public, private, civic, and
criminal agendas dominate
people’s lives; society survives
despite these influences, not
because of true leadership.
Institutional failures are the
order of the day. Coalitions are
dysfunctional, national policy
Is paralysed and partisan
international relations harm
the economy, while AGOA is
cancelled. Water, electricity,
education, and healthcare fail,
unemployment is rampant, and
securing food is a daily
struggle.



Scenario 2: Will the real leaders please stand up?

Risk Level
Functional State

Politics
Economy
Social Security
Rule of Law
Water

Energy
Logistics
Food Security

Climate Change
Technology
Skills

Dominating Cultural
Behaviours

« Adaptable.

Jump into action.
Insufficient thinking
and planning.

* Produce short term

results.

- Don't consider longer

term implications.
Don't think further
ahead than own lives.

/fm
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WILL THE REAL LEADERS PLEASE
STAND UP?
(Perpetual Hangover)

Short-termism is exacerbated
by ideologies and relationships
rooted in the past. An
economically and mentally
exhausted populace struggles
to prevent unravelling of the
social fabric, supported by
some dedicated business and
civic leaders. Impractical and
ideological national policies
continue to degrade the
foundations of economic
growth and social renewal.



Scenario 3: Some young leaders taking charge

SOME YOUNG LEADERS
TAKING CHARGE
(Fake it until we Make it, or Not)

Despite the clear consequences
of the current trajectory,
decisive leaders don't fully
succeed in implementing
change. Younger voices grow
louder, take charge, and become
catalysts for change, even in the
absence of buy-in from
accepted structures. Older
citizens remain passive
acceptors of circumstances,
instead of leading. Most people
continue to hope for the best,
not realising that they are the
ones who will make the change
happen.

Dominating Cultural
Behaviours

» More open minded.
* Learning to think

analytically and
detailed.

» Learning how to align
own actions to
expected goals.

Adopts to given
change in time.

LUCIDUM g7
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Risk Level

Functional State

Politics
Economy
Social Security
Rule of Law
Water

Energy
Logistics

Food Security
Climate Change
Technology
Skills



EVERYONE LEADING FROM WHERE
THEY STAND
(Owning Our Future)

South Africans fiercely guard
their national well-being and
take individual and collective
responsibility for the future.
They eliminate distractions
that divert them from their
shared goals. By optimising
limited resources, they achieve
common goals across all
economic sectors, and solve
problems constructively with
everyone demonstrating
leadership.

Scenario 4: Everyone Leading From Where They Stand |_U C‘
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Dominating Cultural
Behaviours

» Accept and engage on
uncomfortable truths.
« Anticipate and drive
change.

« Practice detailed

thinking, don't rush
into action.

» Expect leadership

from self and others.
Consider generational
impacts.

Risk Level

Functional State
Politics
Economy
Social Security
Rule of Law
Water

Energy
Logistics

Food Security
Climate Change
Technology
Skills



World
Resilient

Dominating Cultural
Behaviours

* Accept and engage on
uncomfortable truths.

« Anticipate and drive
change.

 Practice detailed
thinking, don’t rush
into action.

« Expect leadership
from self and others.

» Consider generational
impacts.

South {\frica
Resilient

South Africa
Vulnerable

Dominating Cultural
Behaviours

Dominating Cultural

49— Behaviours

* Deny need for
change.

* Resist change out of
fear.

More open minded.
Learning to think
analytically and
detailed.

Learning how to align
own actions to
expected goals.

Adopts to given
change in time.

» Want safety, but
don’t create it.

» No thinking, planning
or definitive action.

« Blaming all to lack of
leadership.

World
Vulnerable
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KEEP
CALM

THERE'S

NO
LOAD SHEDDING!
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« Government of National Unity
o Inclusive Economic Growth
o Reduced Poverty
o Capable State
o South Africa’s International Policy

e Culture of Action -
o Emerged with submissions for IRMSA RR24/25
o Continuing post election:
v In GNU (e.g., ESKOM, Transnet)
v Beyond the Public Sector
v Are you included and/or do you know where
to get involved?
o Are we seeing accountability yet...?
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« Some remaining challenges
o Persisting High Unemployment Rates & Poverty
o Slow Economic Growth
o Continued Fiscal Deficit
o Limited Foreign Investment
o FATF Greylisting

e QOperation Vulindlela aligned to key SA risks:
o Electricity
o Water
o Transport
o Digital Communication
o Visa

Operation Vulindlela | SONA 2024 (stateofthenation.gov.za)



https://www.stateofthenation.gov.za/operation-vulindlela

Technology
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« The Good:
o Most opportunities in education and healthcare
o Fintech finding its balance

« The Bad:
o Capacity and infrastructure constraints/lags to
protect and leverage disruptive technology
o CrowdStrike: infrastructure, health, finance

 The Ugly:
o Criminality not constrained by morals
o Organised crime growing organically
o More profitable
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* Robust resources available
o greenbook.co.za
o futures.iisafrica.org
o wmo.int/publication-series/state-of-climate-
Africa-2023

* Largest exposures:
o Food security risk (e.g., potato and tomato frost)
o Logistics risk (e.g., N3 snow)
o Fire risk
o Flood risk
o Ability to produce/secure food in the long run
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Interface between nature, food,
people
o Production, processing, logistics,
consumption, waste
management
o Speed and scale underestimated

Opportunities:
o Biotech to improve yields, quality,
resources required
o Soil, water, and nutrient
management
o Balance internal needs and
exports
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Risk professionals’ focus areas:
o Technology
v Al and ML automate risk identification,
prediction, assessment, and response
v 10T connects devices enabling real-time
monitoring and mitigation
v' Exponential access to data analysis and
scenario modeling

* Business acumen to drive results:
o Strategy (including risk appetite & tolerance)
o Risk management inclusive of:
v Business Continuity Management
v Risk Financing (traditional, alternative)
v' Combined Assurance & Governance




We are all just helping each other to a better future... |_U CI D U [\/\ ‘&;/7
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Organisational
Culture

Social Culture

Psychological Safety
in Local Settings* SO Streteay

*team, crews, departments

Where

Individual Behaviours do you
Not holding yourself and your leaders to A
account is a leadership failure in itself Iead ? y 4
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Join Our
WhatsApp

Group

Christelle Faul Marais
082 453 7948

christelle@lucidum.africa

www.lucidum.africa
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This document is for the exclusive use of Lucidum purposes. It is not intended for general circulation or publication nor is it to be reproduced,
qguoted or distributed for any purpose without the prior written permission of Lucidum. There are no third-party beneficiaries with respect to
this report, and Lucidum do not accept any liability to any third party.

Information furnished by others, upon which all or portions of this document are or may be based, is believed to be reliable and provided in
good faith but has not been independently verified and not representation or warranty, express or implied, is made as to the accuracy or
completeness thereof, unless otherwise expressly indicated. Public information and industry and statistical data are from sources we deem
to be reliable; however, we make no representation as to the accuracy or completeness of such information. The findings contained in this
document may contain predictions based on current data and historical trends. Any such predictions are subject to inherent risks and
uncertainties. Lucidum accepts no responsibility for actual results or future events.

The opinions expressed in this document are valid only for the purpose stated herein and as of the date of this document. No obligation is
assumed to revise this report to reflect changes, events or conditions, which occur subsequent to the date hereof.

The vendor names mentioned in this document do not represent all possible vendors, are the trademarks of their respective owners, and are
mentioned for identification purposes only. Lucidum is not, by means of including such vendor names herein, advocating for or against any
specific vendor or product.

All decisions in connection with the implementation or use of advice or recommendations contained in this document are the sole
responsibility of the client / user. This document does not represent investment advice, nor does it provide an opinion regarding the fairness
of any transaction to any and all parties.

This document highlights factors, risks and insights which are not to be considered exhaustive.
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