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Example 1: Disruptive Technology

For example: These corporations 
did not respond to disruptive 
technology:

Past success is no predictor of future success



Example 2: Kenyan Nationwide Blackout



Example 3: “Miracle on the Hudson” 



Key External Environment Lessons

• Organisations are often not flexible enough to deal with 
unexpected changes in the external environment.

• Key risks are either missed or poorly understood in the 
absence of environmental scanning.

• This affects opportunities too as potential innovation and 
strategic options are missed because organisational 
assumptions and ideologies are not challenged.

• Ultimately better informed decision making should position 
an organisation appropriately in the external environment.



Conventional vs. Futures Thinking



ISO 31000 and Context



Establish the Context

External 
Context 
Setting

Internal 
Context 
Setting 

Risk 
Management 

Context 
Setting 

Core:
Objective 
Setting  

The external context is the 
external environment in 
which the organisation seeks 
to achieve its objectives:
P – Political 
E – Economical 
S – Social 
T – Technology
L – Legal 
E – Environmental 

The internal context is the internal 
environment in which the organization seeks 
to achieve its objectives:
Governance
Structure
Culture
Capability
 Policies, procedures, IT systems etc. 

The risk management 
context is where the 
approach and boundaries 
is defined to be applied 
for the risk assessment 
at hand  
Scope and boundaries
Define risk criteria 
Risk assessment 
method 



External Context Setting Challenges

• We have limited time and energy, and limited 
resources. Who should be scanning? Risk Champions?

• Information overload; difficulty to define focus.

• Absence of a knowledge sharing platform.

• Lack of management buy in considering that 
pertinent strategic issues, challenges and decisions 
need to be considered now (short-term thinking).

• Misaligned reporting expectations.



What Categories should be Scanned?
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PESTEL Analysis
Political Future

•Alignment with political parties

•Legislation

•Government relations

•Government involvement within the 
industry 

Economic Future

•Total GDP

•Inflation

•Revenue

•Exchange Rates

•Investment

•Cyclicality

•Costs

Socio-cultural Future

•Changes in Values & Culture

•Change in Lifestyle

•Work & Leisure attitudes

•Education & Health

•Demographic Changes

•Distribution of Income

Technological Future

•Government Investment Property

•R&D initiatives

•New Patents & Products

•Speed of change and adoption

•R&D Expenditure

•Industry Developments

Legal

•Certification

•Government Regulations

•Operating Licenses

•Labour Laws

Environmental

•Green Issues

•Community 

•Social Responsibility

•Triple Bottom Line

Used to identify risks in the above listed key areas of an organisation



What Levels should be Scanned?
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Levels of External Contextual Analysis

Global Developments 

Africa Developments 

South African Developments 

SADC/Regional Developments 

Site-specific Developments 
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Global, African and Regional Levels



Global, African and Regional Levels

• Trends 2016 



Global, African and Regional Levels



Global, African and Regional Levels



Global, African and Regional Levels



South African Level



Interdependency of the Top 20 South African 
Risks for 2016



Unfolding of the Top 20 Risks - 18 Month and 10 
Year Horizons



Likelihood Ratings: WEF – RSA – RSA Industry

WEF 2016 Report



Consequence Ratings: WEF – RSA – RSA Industry

WEF 2016 Report



Site-specific Developments
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Site-specific Developments
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How to Monitor and Report what is Scanned?
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Real-time Monitoring Providers

 NKC Research 

 The Bureau for Economic Research (BER) 

 Control Risks / International SOS

 SNL (rebranded as S&P Global Market Intelligence)

 S-RM (formerly Salamanca)

 Maplecroft

 AON Political Risk

 Horizon International

 ReliefWeb

 Tropical Storm Risk 

 AFP, Reuters etc.

 Red 24 Business Monitor International 

 LexisNexis

 Legal and Regulatory alerts from consultancies and law firms



Real-time Monitoring (Social Media)

 TweetDeck

 Trendsmap

 Algorithms



Risk Intelligence Platform



Weekly Executive Committee Reporting



Periodic Risk Reviews: Often Found Weighting
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Periodic Risk Reviews: Importance Weighting

4. COMMUNICATE & CONSULT

1. MONITOR & REVIEW

2.

ANALYZE THE
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THE CONTEXT



External Context within Risk Categories

Strategic Risk Profile 

Characteristics:

• Internal Risks to 
the organisation 

• Controllable Risks
• Low tolerance
• No strategic 

benefits for taking 
these type of risks

Characteristics:

• Internal or external 
to the organisation

• Company can 
voluntarily take 
some risk in order 
to generate 
superior returns 
from its strategy

• Moderate tolerance 

Characteristics:

• External to the 
organisation

• Beyond company’s 
influence or control

• Focus on business 
resilience 
strategies, so that if 
the risk occurs the 
company can deal 
with the 
consequences

• Moderate tolerance 

Category 1:
Preventable Risks

Category 2:
Strategic Risks

Category 3:
External Risks
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Risk Management Committee Reporting



Key IRMSA Risk Intelligence Committee Projects

BI-WEEKLY MONTHLY

QUARTERLY ANNUALLY



10,000 
people on 
the IRMSA 
Database

145 
Corporate 
Members

1,900

Individual 
Members

220 
International

Members2,500

Corporate 
Member 

Employees



Organisational 
Risk Practitioner 

(NQF Level 6) 

Organisational Risk 
Officer

(NQF Level 8) 



Individual 
Member

Associate 
Member

Certified Risk 
Management 
Practitioner

Certified Risk 
Management 
Professional

Fellow 
Member

BOARD EXAM 1

BOARD EXAM 2



B
O

A
R

D
 E

X
A

M
 1 No qualification and 10 

years RM experience

Any NQF Level 6 
Qualification & 5 years RM 

experience

Risk Management NQF 
Level 6 Qualification & 
3 years RM experience

Organisational Risk 
Practitioner Qualification & 

3 years RM experience

CERTIFIED 

RISK

MANAGEMENT

PRACTITIONER

CRM Prac

30 June & 30 
November 2016



CV

Motivation

Letter from 
Employer

Interview 
with panel

EXEMPTION 
OF BOARD 

EXAM 1

Meet the criteria 
to write Board 

Exam 2



B
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A
R
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 E

X
A

M
 2 No qualification and 15 

years RM experience

Any NQF Level 8 
Qualification & 10 years 

RM experience

Risk Management NQF 
Level 8 Qualification & 
5 years RM experience

Organisational Risk Officer 
Qualification & 5 years RM 

experience

CERTIFIED 

RISK

MANAGEMENT

PROFESSIONAL

CRM Prof

17 March (Pilot) 
& 19 October 

2016



IRMSA Training Offerings

Introductory 
Training

Intermediate
Training

Advanced 
Training

Specialist 
Training

Company 
Specific 
Tailored 
Training



Questions?


