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A child goes missing every 5 hours

Only 23 % are found
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https://en.wikipedia.org/wiki/30_Rockefeller_Plaza
https://en.wikipedia.org/wiki/Construction_of_the_Rockefeller_Center
https://en.wikipedia.org/wiki/Manhattan
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Context (in flux) R e e T AT Perception
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Symptoms of Risk

4

aurecon



N

.
A

&8 Data Integrit . " r S e
- \ //‘.‘ \ ‘\

Risk Reporting ™ New Proce

e :

- Interdependecid
New Produc#® - Vv A
VN - —— o X ’ . \

. »
|
o /



pixabay

aurecon




P o

A Bernard Pras is the artist
who used forced
perspective to create this
impressive optical illusion

A The portrait made out of
everyday objects depicts
Ferdinand Cheval, a French
postman
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Backfire effect
Endowment effect

canty ofas (be8)

We store memories differently based

We notice things alraady primed in
on how they were expenenced . . risirioy F repeated oflen
What Shou Id We We reduce events and lists Bizarre,
to their kay elements . anthrop
Remember? @ o

We discard speciics

1o form generaities @@

We edit and reinforce
some memories after the fact .

We favor simple—looking options
and complete information over
complex, ambiguous options

To avoid mistakes,

we 3im to preserve autonomy
and group status, and avoid .

rreversible decisions

To get things done, we tend
to complete things we've .
investad time and energy in

To stay fo
immediate

d, we favor the
atable thing
n front of us

To act, we must be confident we
can make an impact and feel what
we do is important

Need To g

We project our current mindset and © ® We think we know what
assumptions onto the past and future other people are thinking

Need To
Act Fast

We imagine things and people
wie're familiar with or fond of

. We simplify probabilities and numbers

12 Act Fast to make them easier to think about

Processing difficulty effect

we do is important

Not Enough
Meaning
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INNOVATION

DO THINGS THAT LAST

ENGINEER
DO THINGS RIGHT

13

i

ARTIST
DO NEW THINGS

ATHLETE
DO THINGS NOW
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Meryl Streep
Vincent Van Gough
George Clooney
Dwayne Johnson
Angelina Jolie

Vin Diesel

Sage
Artist
Engineer
Sage
Sage
Engineer
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Asswe a dymmfo strafege collatoration across sloed departments arftum
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Aasil Essence / Purpose

16 aurecon



an' reinfare
mories afici the fait @

ONLY EFFECT

Too Much
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1 - Understand Needs

—_—
2 - Establish Business Case

3 - Encourage Cdllaboration x
4 - Configure Principles

-------

--------------------------------------

8 - Meet Expectations ’//,,f

9 - Optimise Systems
10 - Define SLA ><
11 - Optimise Costs

12- Faciitate Delivery ——
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e :1 - Source Technol sustainable) :
Pd ogy ( )

g 2 - Create Shared-Value ’
_——¥ 4 - Meet Expectations
- * 5- Encourage Collaboration
6 - Configure Principles
—» 7 - Optimise Systems
Q 8 - Establish Budget
9 - Establish Business Case
—» 10 - Optimise Costs

—— 11 - Facilitate Delivery
1*12- Define SLA

13 - Effective Communication

N J,/ —»13 - Effective Communication
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Future of Risk
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