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WHAT are Action Plans?

e Action plans outline steps which must be taken for a
specific item.

e Action plans can be assighed to owners and units, as
well as audit projects.

 Once an action plan has been assigned to an owner,
progress can be monitored, and if necessary,
escalated. Action plan owners may also request
extensions for an action plan and provide a
motivation to the originator. O
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Action Plan Role Players

Action Plan Originator Action Plan Responsible Owner
Person that creates and Person that is responsible for
assigns the action plan updating and completing the

action plan




Action Plan Role Players

Action Plan Accountable Owner Action Plan Escalation User

Person that will be overseeing  Person/s specified to receive
the action plan escalation notifications




Process of Implementing Action
Plans:

1. Action Plan
Setup and
Configuration

e Role Player: The BarnOwl Administrator
e Application: BarnOwl| Server Manager Console

2. Creatingand [EE-¥N Player: Action Plan Originators

A§S|gn|ng e Applications: ERM or Web Application
Action Plans

* Role Player: Responsible Owner
e Reviewed by: Accountable Owner

e Applications: ERM or Web
Application

3. Updating and
Completing
Action Plans

Role Player: Risk

Management Team
Applications: ERM
or Web Application

4. Monitoring

and Reporting
on Action Plans



1. Configuring Action Plans

BarnOwl Administrator

Responsible for the
configuration and setup of
Action Plans on the system

Action Plan
Configuration and Setup

Action Plan Statuses

Action Plan Progress Notes
Action Plan Completion
Rules

Prompt for Detail
Attachment

Action Plan Automatic
Owners Link

Show Linked Objects Online
Activation of Action Plan
Emails and Email Templates



2. Creating and Assigning Action
Plans

Capturing an Action Plan in
ERM

Example of Menu Options

1. Right Click and on an item you wish to link an action plan to

. 4

2. Click on the Capture option

. 4

3. From the list of options that appear, select Action Plan

. 4

4. Complete the required fields on the Action Plan Capture Form

il | 500 | 20 | 00 | 500 |

Create/Link » 3,00 © 900 @ 3.00 @ 200

i 5

Capture » Control Adequacy
A3 LR Risk Incidents [
1 Merge Risks Key Risk Indicator
4™ Hide Table Action Plan | l
Apply Survey _

Field Chooser

iy
3@ Delete
[=2]

L 4

5. Assign an Owner to the Action Plan then click “Save & Close”




Plans

2. Creating and Assigning Action

Action Plan Capture - Lack of ability to attract and retain new talent

Main  More...
Action Flan Information
Title

Reference

Description

Current Status Summary

Status

Percentage Complete
Start Date

End Date

Progress notes

Originator
Qriginator Mame

Owners

Owners

|5horﬂist Agent Quotes Down To Top Three for EXCO

checks

- Shortlist down to top 3 quotes and attach to this action plan

- Collect a minimum of 10 different quotes from agents that do backaround

~

Mo agent currently contracted to do background checks on final two job

candidates
Not Started ~ R
g e
|Wednesday, 20 June 2018 g |
| Friday ,20 e 2018 EN

=

Manager, IA

B

Escalation Recurrence Email Defaults

Action Plan Owner Title
Doe, Jane
Soap, Joe

Owner Type
Responsible
Accountable




2. Creating and Assigning Action
Plans

Creating/Linking Action Plans in

Example of Menu Options
the Web Application xamp bt

Capture Mew

1. In the BarnOwl Lite Risk Register, select a unit in the
Organisational Structure tree
¥ < Add Mew =
Contributing Fact A
2. Click on the “Add New” drop list of the item you would like to onirbuting ractor [ ]
link an action plan to Control
‘ Action Plan
Key Risk Indicator
3. From the list of options that appear, select Action Plan Risk Experience
Loss Event
‘ Consequence
Forensic Incident
4. Complete the required fields on the Action Plan Capture Form .
Findings
‘ Resolution
Policy
5. Assign an Owner to the Action Plan, then click “Save & Close” Exceptions -
IDP b
(ift




2. Creating and Assigning Action
Plans

@ ACTION PLAN CAPTURE - HEADHUNTING BY COMPETITORS O x

Save & Close

Originator Owners Escalation

Title  Shortlist Agent Quotes Down To Top Three for EXCO

Reference

- Collect a minimum of 10 different quotes from agents that do background checks
e - Shortlist down to top 3 quotes and attach to this action plan
Description  _ gend to EXCO for a decision

Current Status

Summary
Status Mot Started j
%Comp 0O
Start Date | 20 June 2018 |
End Date | 29 June 2018 |

Progress Notes




3. Updating and Completing

Action Plans

How to Update an Action Plan

1. In the BarnOwlI Action Plan Register, select a unit in the
Organisational Structure tree

@

2. Click on the “View” button to view a selected Action Plan

4

3. Click on the drop-list next to the “Status” field to update the
status of the Action Plan

. 4

4. Type in a note regarding the progress that has been made on the
action plan, in the “Progress Note” field

L 4

5. Attach evidence under the “Documents” tab and then click “Save
& Close”

@ A THE PICKER, CHECKER AND DISPATCHER SIGNS THE INVOICE AS EVIDENCE OF HAVING INSPECTED THE G...

Cancel Save

Details More...

Title

Reference

I} Description

Current Status
Summary
Status

%Comp
Start Date

End Date

Progress Notes

Save & Close

Documents Originator Owners

A The Picker, Checker and Dispatcher signs the invoice as evidence of having inspected the goods.

CT Disptach Review 201710_1

Half Way
Started

Half Way
Final Stages
Completed

[Manager, 1A - 09/10/2017 01:18 BM]

o

x

~




4. Monitoring and Reporting on
Action Plans

Action Plan Reporting
Methods:

e Customize and Export 4
the Action Plan Register

A

e Generate Standard _4\ ad
Action Plan Reports

e Create a customized 1P
Action Plan Dashboard
Report



Automated Action Plan Emails

Action Plan Assignment Email
Sent to action plan owner
Action Plan Notification Email
Reminders sent to action plan owner
Action Plan Due Date Email
Sent to the action plan owner once the due date has been surpassed.
Action Plan Escalation Email

Sent to users that have been assigned to receive escalation notifications when
an action plan has not reached a certain status by a specified date

Action Plan Extension Request Email
Sent to the Action Plan Originator/Accountable Owner for a decision
Action Plan Extension Approval/Declination Email

Sent to the Action Plan Owner as a notification of the outcome of their
request

Action Plan Consolidated Email

An email including a consolidated spreadsheet of all open Action Plans, sent to
the action plan owners or originators



BarnOwl’s Action Plan Status’s

* Not Yet Started

e Almost Complete

e Action Plan status’s can be customised to suit an
organisation’s methodology by the BarnOwl Administrator

e |f Strict Rules have been applied in SMC, only the action
plan originator/accountable owner will be allowed to mark
an action plan as 100% complete. When the responsible
owner marks the action plan as complete, the system will
mark it as 99% complete.
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&=+ WHO WANTS TO BE A BARNOWL WIZ

= _Teét your, _k_npwledge and earn some extra credit

10 » BarnOwl Wiz

9 » Great-Grand
CENERRUIES Master

' d
e The presenter will select a i Mgty

willing participant to answer I Maste
a question 6 » Accomplished
e For each of the 10 questions 5> Advanced
that are correctly answered, 4> Intermediate
a spot prize will be won 3> Apprentice
e The value of the spot prizes 2> Beginner
iIncrease with the level of 1> Interested

guestioning




Level One - Interested

Question One

Which of the following can be configured In
the Server Management Console

A ... Action Plan Statuses. B. ..... Action Plan Progress Notes.

C...... Action Plan Completion D All of the above.
Rules




Level Two - Beginner

Question Two

000

What are action plans?

A. Action plans are ideas of B. Action Plans are used for
what can be done to mitigate strategic planning
items

C. Action Plans are records D. Action plans outline steps
of actions that have been which must be taken for a
taken specific item




Level Three - Apprentice

Question Three

Action Plans can be assigned to

A. Units B. Owners

C.A,Band D D. Audit Projects

000




Level Four - Intermediate

Question Four

000

An Action Plan Originator is

A. Person that oversees the B. Person that creates and
action plan assigns the action plan

C. Person that updates and D. Person that an action plan
completes the action plan IS escalated to




Level Five - Advanced

Question Five
An Action Plan Responsible Owner is

000

A. .... The person that B. .... The person that
oversees that action plan updates and completes the
action plan

C. .... The person that the D. ..... The person that
action plan is escalated to creates and assigns the
action plan




Level Six - Accomplished

Question Six

Who in the organisation should monitor and
report on action plans?

A. Accountable Owners B. Responsible Owners

C. Risk Management Team D. Action Plan Originators




Level Seven - Master

Question Seven

Due Date Emaills are

A. Sent to the action plan
owner once the due date has
been surpassed

C. Sent to the action plan
owner one day before the
due date of an action plan

000

B. Sent to the action plan
owner on the due date of an
action plan

D. Sent to the action plan
originator once the due date
has been surpassed.




Level Eight — Grand Master

Question Eight
Action Plan Notification emails are

000

A. Sent to notify the action plan B. Sent to remind the action plan
owner that an action plan has been owner of the action plan

assigned to them

C. Sent to the action originator to D. Sent to the accountable owner
notify them when something has to notify them when something has
been updated on an action plan been updated on an action plan




Level Nine — Great Grand Master

Question Nine

Which of the following licenses have

access to Action Plans?

A. Risk and BarnOwl Lite
Licenses

C. Risk and Audit Licenses

000

B. All Licenses

D. Risk, BarnOwl Lite and
Open Licenses




Level Ten — BarnOwl Wiz

Question Ten

When Strict Rules have been applied to
action plans

A. .... only the accountable owner B. .... only the action plan

will be allowed to mark an action originator will be allowed to mark
plan as 100% complete an action plan as 100% complete

C. .... only the action plan D. .... only the accountable or the
originator or accountable owner will responsible owner will be allowed

be allowed to mark an action plan to mark an action plan as 100%
as 100% complete complete
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Any Questions?

Go to www.barnowl.co.za/support/documentation
for the latest version of the Online Help

O
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